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1. INTRODUCTION & BACKGROUND 

During the consultations on the emerging Neighbourhood plan starting in 2013 respondents to the 

village surveys and workshops identified an opportunity to enhance community wellbeing through the 

protection, maintenance and enhancement of Pursers Orchard.  Respondents expressed concerns and 

suggestions for the maintenance and promotion of green, open spaces for reasons of biodiversity, 

landscape and recreational amenity with 68 % of respondents stating that protecting historic natural 

features is important. In addition, 73% of respondents also agreed that the local plan should aim to 

protect and enhance the built environment by promoting Green Infrastructure and Public Open Green 

Space. 

In 2014 a Tree Preservation order was placed on Pursers Orchard.  In April 2017, Worcester County 

Council Countryside Services undertook a conditions assessment and outlined some of the 

opportunities and possibilities for community orchard project. (WCOP S106 Appendix 2) 
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Lǘǎ ŎƻƴŎƭǳǎƛƻƴΥ άǘƻ ŀŎǉǳƛǊŜ ǘƘŜ ƻǊŎƘŀǊŘ ŀǎ ŀ ŎƻƳƳǳƴƛǘȅ ŀǎǎŜǘ ƛǎ ŀ Ŧŀƴǘŀǎǘic one-off opportunity 
considering the location, contents and opportunity it presents. I would whole heartedly recommend 
that as a community and as a Parish Council you take this opportunity and develop the project into 
ǎƻƳŜǘƘƛƴƎ ǿƻƴŘŜǊŦǳƭΦέ 

 A further round of consultation took place at the Welland Annual Parish meeting with the Parish 

Council asking for support to seek S106 funding to acquire Pursers Orchard as a green space for use 

by the community both as an orchard and a green recreational space.  The response was 

overwhelmingly positive and numerous volunteers came forward to assist the project and to commit 

time to working on Orchard management activities.  

Parish Council representatives approached the Landowner who agreed that he was willing to sell 1.2 

Hectares (3 acres) acres for use as a Community Orchard and recreational space. Further discussions 

took place with the landowner and, following the Annual Parish meeting consultation, the Parish 

Council confirmed the launch of the formal project.  

The Welland Pursers Community Orchard Group (WPCO Group) held their first meeting in June 2017, 

chaired by a Parish Council Member and with representatives from the community, to manage the 

process through the initial phase of funding, acquisition, start-up and for defining the ongoing Orchard 

Management structure and plan.   

The purpose of this document is to define the Pursers Orchard Management Plan which will be 

implemented by the Parish Council & WPCO Group.  The plan draws on the information provided in 

the Welland Community Orchard, Worcestershire County Council Countryside Service April 2017 

report. 

 

1.1 SITE DETAILS  

Location:  Gloucester Road Welland, Worcestershire   

Site Name: Pursers Orchard - Welland   

 
The 1.21 Ha site is located at the centre of Welland and is outlined in green on the plan. It is bounded 

to the north by St. James churchyard, to the west by the B4208, to the south by an open, intensively 

managed orchard area and to the east by Mutlows Farm and Mutlows Orchard SSSI (shaded green). 

 

 

Local Planning Authority   Malvern Hills District Council 

Local Parish: Welland and Little Malvern Parish Council 

Access points:   From public footpath on Gloucester Road2                

Tenure:  Owned by Nigel Cartwright 

Legal rights of access ς none known of, searches will 

ratify prior to completion 

Bye-laws ς Searches will ratify prior to completion 

 

1.2 VISION3  

                                                           
1 Survey will confirm site size 
2 S106 Application includes requirements for new access and related planning permission 
3 S106 Application Appendixes include Vision statements gathered in community consultations 
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Pursers Orchard being a long established traditional orchard, there is an array of old trees of wonderful 

character as well as existing wildlife habitat, as opposed to many of the community orchards which 

are planted from scratch with young fruit trees.  

Under the stewardship of the Welland village community, there is the potential to protect one of the 

few remaining traditional orchards of this age and diversity4 in the county creating a healthy and 

productive orchard that is an interesting recreational and educational natural green space.  The vision 

is to maintain and enhance this environment to appeal to a broad range of people across the 

community providing an accessible, inclusive space for all.    

Our aims and objectives are to: 

Protect and Preserve 

¶ Protect a valuable wildlife habitat, green space and corridor, preserve for future generations 
the traditional diverse orchard which has been rapidly disappearing from the local landscape 

 
Improve and sustain 

¶ Improve the tree stock (re-planting, pruning, rebalancing, removal of mistletoe), extend the 
bio-diversity and importantly, engage the widest possible diversity of residents and visitors, 
particularly the young, to ensure the sustainability of the project for future generations  

 
Access for all  

¶ Ensure open access for those of all abilities and ages to be able to take advantage of the 
environment and its produce. 

 
Tranquillity and wellbeing 

¶ While seasonal and educational events will provide community engagement, it is an 
overriding aim that this space is recognised as intrinsically different from the playing field 
and sports field. The overwhelming message from residents is for a tranquil space for rest 
and reflection. This supports the desire for an educational space to observe and encourage 
wildlife and to broaden the diversity of flora and fauna. 

 
 
 
 
 
 

Involve and evolve 

¶ The objective of events and activities is to involve the broadest range of residents, inclusive 
of those who are new to the village, which will drive community cohesion.   
We aim, through careful planning and continual communication, to provide a mechanism to 

support the longevity of the project.  

It will need to evolve over time and as such the engagement of local schools and playgroups 

to encourage the future generations to play, study and grow to love the space, is vital to the 

future of the project. 

Sustainability  

¶ The intention is to manage the site to be as self-sustaining as possible with minimum 
maintenance required. For example, we aim to produce a range of apple and pears, plums 

                                                           
4 !ŎŎƻǊŘƛƴƎ ǘƻ ǇŜƻǇƭŜΩǎ ǘǊǳǎǘ ŦƻǊ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎ фл҈ ƻŦ ǘǊŀŘƛǘƛƻƴŀƭ ƻǊŎƘŀǊŘǎ ƘŀǾŜ ōŜŜƴ ƭƻǎǘ ǎƛƴŎŜ мфрл 
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and soft fruit for the benefit of the community and to provide an income to help support 
the on-going maintenance of the space.  

 
  
We also want the volunteers and the wider community to learn about orchard management and 
related activities: 

¶ technical skills of summer and winter pruning 

¶ processing and storing the fruit 

¶ making juice, pickles and chutney and dried fruit.  

¶ pest and disease control   

¶ managing the scrub and grassland areas 

¶ creating and managing complementary wildlife habitats 

The produce will either be sold as part of our fundraising activities or shared amongst the volunteers 

ŀƴŘ ƭƻŎŀƭ ƎǊƻǳǇǎ ŜƴƎŀƎŜŘ ǿƛǘƘ ǘƘŜ ƻǊŎƘŀǊŘΩǎ ǳǇƪŜŜǇΦ 

We want the orchard to be a place where people can relax and enjoy the surroundings; maybe paint 

a picture of the trees in full blossom, take photos of the trees and flowers, have a picnic amongst the 

fruit and wildlife, study the insects and listen to the birds.  

We want people visiting the orchard to decide that they can get involved as well. They might join the 

volunteer team that manage the orchard or they might spread the word, talking to friends and 

neighbours, encouraging them to visit the orchard too. 

 

1.3. PURPOSE OF THIS MANAGEMENT PLAN   

The purpose of this plan is to set the context within which the Welland Community Green Space, 

Pursers Orchard Project was created 

¶ clarify the ethos underpinning the way the orchard is managed 

¶  give practical guidance to enable continuity for regular management tasks, and encourage 

people to get involved with the orchard management 

¶ provide information that will help people understand the orchard, learn from it and be 

inspired to develop similar projects in other areas. 

¶ understand the diversity of potential users and uses as put forward by the community 

 

1.4.  AUDIENCE5 

This plan is aimed at any person interested in the current and future management or general use of 

Pursers Community Orchard Project.  

¶ Volunteers who are involved in, or are interested in becoming involved in the management of 
the orchard, or other similar projects within this recreational space 

¶ Local schools, play schemes, childminders and youth and community groups. The orchard can 

be used by local schools for formal and informal education. The range of habitats and features 

within the orchard offers education opportunities for natural history, arts, and fruit, vegetable 

and flower cultivation skills 

                                                           
5  S106 Application details the work to understand the Stakeholder groups and provides a listing  
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¶  Local people and groups who may wish to use the orchard for the health benefits it offers. 

This may be physical activity or general wellbeing through social occasions such as picnics and 

barbeques.  

¶ Local businesses who may wish to partner with us e.gΦΣ ²ŜƭƭŀƴŘ ±ƛƭƭŀƎŜ ǎƘƻǇΤ /ƭƛǾŜΩǎ CǊǳƛǘ 

Farm; Three Counties Show Ground 

¶ Other Community Orchards in Worcestershire, there are over 20 community orchards spread 
throughout the county, representing a wonderful opportunity to share knowledge and 
potentially resources.  

 

 
2 Description of Pursers Orchard and the Orchard Assessment April 2017 

Pursers Orchards sits in the shadow of St James church and being so central to the village is an ideal 
location for the community to access. Being a long established traditional orchard there is an array 
of old trees of wonderful character as well as existing wildlife habitat, as opposed to many of the 
community orchards which are planted from scratch with young fruit trees. 

 

The orchard contains a mix of apple, pear and plum trees and is representative of a farm scale 
commercial orchard of 60 ς 100 years ago. Judging by the age of the trees there have been various 
stages of development and additions to the orchard. The large Bramley on full sized rootstock are 
100 or so years old then there is a group of other apples on more intermediate rootstock that are 
estimated to be some 60 or so years old. There is one enormous old pear tree that is probably the 
oldest tree in the orchard, estimated to be up to 150 years old. Then there are several pear trees 
of different sizes from different eras of planting and some heavily suckering plum trees down near 
the church end of the orchard. These include both red ŀƴŘ ȅŜƭƭƻǿ ǿƛƭŘ άŎƘŜǊǊȅ ǇƭǳƳǎέΣ aŀǊƧƻǊȅ 
Seedling and the giant Prune, very much like a Victoria but. Marjory Seedling or even the giant 
prune, very much like a Victoria, but much bigger and not as sweet. We have the planting records 
dating back to 1930 which helps us understand more of the orchards history.  

 

 

 

 

 

 

 

2.1. Pursers Orchard Assessment  

In April 2017, the Worcester County Countryside conducted an assessment6 and produced a 
report which provides the baseline for the Orchard Management Plan and the elements that 
influence the objectives and approach described in plan are: 
 
Conditions Assessment  

¶ The oldest trees are, considering their age, in good condition. The reason a few have fallen 
over is due to lack of pruning, excessive mistletoe and ivy making them very top heavy 
which, added with extreme weather conditions, along with an aging root system has 
caused some to topple.   

                                                           
6 Welland Community Orchard Opportunities and Possibilities report April 2017 Section 7.1 
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¶ How much to clear up or not is a dilemma and the answer is a balance. A fallen tree may 
carry on living for decades and some fallen trees are sculpturally very attractive and make 
for a great feature in the orchard. Dead and decaying wood is an extremely valuable 
habitat and where clearing does need to take place, rationalising fallen material into neat 
habitat piles where it can rot down over many years, providing a home to countless 
wildlife, is definitely to be recommended. 

  
Scrub management 

¶ Scrub is a valuable habitat and at present the orchard has several patches of established, 
as well as, establishing scrub. From a biodiversity perspective it would be good to keep 
some contained patches. These appear to have established in amongst piles of old pruning 
of fallen branches. A future management plan should identify those areas to be kept and 
some to perhaps be cut on rotation. 

  

 
Fallen trees can go on living for years and often possess 

a sculptural beauty 

 
 

    Scrub can be a valuable habitat for a wide range of wildlife 
          but needs containing and managing on a cyclic basis 

 
 

Safety Considerations 

¶ Trees are by their very nature unpredictable and pieces do occasionally drop of or a tree 
topple over. This is a rare occurrence and most likely to occur in wild and windy conditions 
when it is highly unlikely anyone will be in the orchard. However, an annual tree safety 
inspection is advisable. WCC can provide an example for tree safety inspections. 
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¶ The central location means a large number of residents can access it on foot so issues like 
car parking are not relevant. However, crossing what is at times a busy road may require 
some consideration as to where to encourage or discourage people from crossing. 

Grass / Sward management 

¶ The report advised that decisions on managing the grass beneath the trees requires 
careful consideration as the approach will impact not only costs but access to the orchard. 
For example: mowing the grass, incurs costs if done by a contractor or the purchase, 
storage and maintenance of a mower if volunteers do the work. Alternatively, grazing it 
at various periods in the year with sheep will influence your policy on dogs and if they are 
allowed in the orchard or not. 

  

Biodiversity  

The orchard is already rich in wildlife; there is constant bird life amongst the trees and areas of scrub 

provide ideal habitat for vertebrate and invertebrate fauna. Trees, scrub patches, unmown areas 

and hedgerows harbour a wide range of flora complementing the adjoining SSSI habitat.  

 

The 1.2 Ha site is located at the centre of Welland and is outlined in green on the plan below. It is 

bounded to the north by St. James churchyard, to the west by the B4208, to the south by an open, 

intensively managed orchard area and to the east by Mutlows Farm and Mutlows Orchard SSSI 

(shaded green).  

 

LǘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ōƛƻŘƛǾŜǊǎƛǘȅ ŎƻƳŜǎ ōƻǘƘ ŦǊƻƳ ƛǘǎ ƛƴŘƛƎŜƴƻǳǎ ǿƛƭŘƭƛŦŜ ŎŀǇŀŎƛǘȅ ŀƴŘ ŀǎ ŀ Ǿƛǘŀƭ 

landscape scale component of the local green infrastructure that links the neighbouring SSSI and the 

nearby reservoirs of Castlemorton Common SSSI and the hills and commons of the Malvern Hills 

AONB that borders the site to the west. 

  

 

Traditional orchards are characterised by this 

description from the UK Biodiversity Action Plan 

The landscape character mapping from 

Worcestershire County Council show 

L12 Enclosed Commons, L14 Settled 

Farmlands with Pastoral Land Use 

surrounding the Unenclosed Commons 

of Castlemorton. 
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Priority Habitat Descriptions 2008. 

 

ά¢ǊŀŘƛǘƛƻƴŀƭ ƻǊŎƘŀǊŘǎ ŀǊŜ ŀ ƭƻƴƎ-established and widely distributed habitat and make a significant 

contribution to biodiversity, landscape character and local distinctiveness across the UK. There are 

many regional variations on this theme, including apple, pear, cherry, plum, damson, and walnut 

orchards. Although cobnut plant structure and management varies from fruit tree orchards and has 

affinities with coppice woodland, they are also included in the definition. 

 

They are a composite habitat (similar to wood-pasture and parkland), defined by their structure 

rather than vegetation type, which can include trees, scrub, grassland, ponds, walls, hedgerows and 

hedgerow trees. Traditional orchards can take several different distribution patterns, including small 

and large patches, along linear boundaries, and trees dispersed among settlements. 

 

Prime traditional orchard habitat consists of grazed grassland with fruit trees of varying age 

structure, with an abundance of standing and fallen dead and decaying wood. Young trees and 

newly planted orchards that are managed in a low intensity way are also included in the definition. 

 

Low intensity management refers to orchards that are managed extensively, with little or no use of 

chemicals such as pesticides, herbicides and inorganic fertilisers, with relatively long-lived trees that 

are allowed to reach the veteran stage, and with a permanent grass sward that is usually grazed by 

cattle or sheep or cut for hay. Although traditional orchards have sometimes been established with 

soft fruit or other crops grown between rows, where these are managed extensively the orchard 

ŦƭƻƻǊ Ƙŀǎ ǳǎǳŀƭƭȅ ōŜŜƴ ƎǊŀǎǎŜŘ ƻǾŜǊ ƻƴŎŜ ǘƘŜ ǘǊŜŜǎ ƘŀǾŜ ƳŀǘǳǊŜŘ ŀƴŘ ǘƘŜ ŎŀƴƻǇȅ Ƙŀǎ ŎƭƻǎŜŘ ƻǾŜǊΦέ 

 

Future management of the orchard will be conducted with a view to enhancing biodiversity and to 

promote the value of the asset in biodiversity terms. 

Careful management of the trees, hedges, scrub areas and of the sward will be designed to support 

a range of flora and to enhance the integrity of the neighbouring SSSI. Specifically, the population of 

native daffodils will be encouraged and replenishment of the fruiting stock will widen the range of 

species to be harvested by people, birds, animals and insect pollinators. 

Provision of shelters and boxes for nesting and roosting birds, mammals and other vertebrates will 

encourage sustainable populations and creation of areas where people and pets are excluded will 

ensure some protection to vulnerable species. 

Prudent use of new technologies such as web enabled cameras will enable locals to share insights 

into the life of indigenous species while minimising disruptive intrusions.  

The management group will seek guidance from Worcestershire Wildlife Trust, Natural England and 

other knowledgeable and authoritative bodies to guide its support of Biodiversity in Pursers 

Orchard. 

 

Other Considerations 
Dog Policy 

¶ The orchard may seem an idyllic dog walking location; however, the issue of dog faeces 
can ruin the enjoyment for other visitors.  A policy needs to be defined from the start. 
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Fencing  

¶ as a division will be needed between the community orchard and the piece retained with 
the house some sort of fence will be required and consideration should be given as to 
the style, materials and appropriateness in the landscape 

Provision of Benches and Bins. 

¶ The provision of somewhere to sit can greatly enhance to orchard experience for all, 
particularly the elderly. A few benches, perhaps sponsored, or as memorial benches may 
be worth considering.   

 

 
 

It maybe that some fallen trunks 
could be utilised as seating 

 

¶ Bins: Countryside Services recommends not providing any litter bins, but to encourage 
people to take their litter home.  

 
 
 

2.2 The role of the community in ongoing management of Pursers Orchard 

 Working parties  

¶ Volunteers will play a key role in managing Pursers Orchard undertaking activities such 
as pruning scrub / bramble bashing, tree planting, fruit picking, bulb planting, putting up 
bird boxes, surveying for wildlife.  We have 35 volunteers on our start-up team as at 25th 
September 2017, in addition to members of the Parish Council. 

¶ Training is available from several sources, including the Orchard Champions Scheme run 
by the Three Counties Traditional Orchard Project (Contact is Karen Humphries, 
MHAONB) and local groups such as Colwall Orchard Group who have a wealth of 
experience. In addition, two of our volunteers have professional experience in 
horticulture. 

¶ As the space is intended to be used for range of activities, we are consulting a broad 
range of potential stakeholders to identify wider diversity of skills applicable to its future.  

 
Sponsor a tree  

¶ As the Orchard evolves and the requirement for new trees becomes evident 
members of the local community will be offered the opportunity to sponsor a tree. 
The Worcester countryside team advise that this has worked extremely well in 
other village projects where new trees have been sponsored from as little as £25 
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per tree. The balance of trees is controlled by the management group, to maintain 
diversity. 

 
Events 

¶ A variety of seasonal events will be held in the orchard; a blossom event in spring, 
a fruit picking and juicing day in October and Wassailing in the depths of winter. 
These are all are ways of bringing a diversity of people into the orchard and 
involving them in its future. (See Appendix 3 & 4). 

  

Educational & wellbeing Visits 

¶ Welland village school has, under previous ownership, had the opportunity to use 
the Orchard for educational visits and the WPCO group aim to work with the school 
to re-instate these and strength these links with the next generation of village 
άƻǿƴŜǊǎέΦ       [ƻŎŀl schools, play groups and community groups in the area can use 
the orchard for formal and informal education. The range of habitats and features 
within the orchard offers education opportunities for natural history, arts, and fruit, 
and flower cultivation skills.  It is a great opportunity to get the next generation 
interested in how orchards, wildlife and green spaces in general enrich our lives and 
impact on the world around them 

 

¶ Local people and groups may wish to use the orchard for the health benefits it 
offers. This may be physical activity or general wellbeing through access to this 
tranquil community green space   

 

 

 

         Green Gym Opportunities 

¶ The creation of the community orchard is an ideal opportunity to initiate a Green Gym 

which: 

¶ Helps create locals with place, and create, and contribute to quality greenspace 

¶ !ǎǎƛǎǘǎ ƛƴ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ŀ ΨƴŀǘǳǊŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜΩ 

¶ Provides opportunities for pulse raising and/or relaxing milder physical 
exercise, enhanced mental wellbeing and social interaction 

¶ Is free, productive, cost cutting and a healthy social activity 
 

 

2.3 Funding raising activities for on-going management, post-acquisition 
 

Å Orchard Juice ς if there is a large crop of apples there are local producers who will juice, 
pasteurise, bottle and label them for around £1.30 £1.40 a bottle and these could be sold 
through the village shop and village events for £2.50 to £3.00 to raise funds. 

There is another local orchard project in Hanley Swan that has a juicing facility as well as 
ƭŀǊƎŜǊ ƻǇŜǊŀǘƛƻƴǎ ǎǳŎƘ ŀǎ /ƭƛǾŜΩǎ CǊǳƛǘ CŀǊƳΣ Pershore College, Just Juice and Mill Orchards, 
any of which could provide this service.  
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Å Mistletoe Sales ς many of the trees in the orchard have far too much mistletoe, an annual 
crop could be harvested in late Nov / early Dec and sold around the village or at the national 
sale in Tenbury Wells, to raise funds. Alternatively, a commercial mistletoe contractor may 
be prepared to harvest it and pay for it. 

Å Big Apple Bake-offs ς The Hertfordshire Big Apple Day raised extensive funds from local 
volunteers running a Tea Room in the village hall for the weekend, baking small but varied 
cakes, puddings, savouries, made from the orchard produce, sold as part of the Apple-Day. 
The Event is supported by apple identification by experts, advise on Tree maintenance, 
exhibition of old tools, on-site juicing, lectures on bio-ŘƛǾŜǊǎƛǘȅΣ ŎƘƛƭŘǊŜƴΩǎ ōŀƪŜ ŎƻƳǇŜǘƛǘƛƻƴΣ 
tours of the orchard to explain the biodiversity, story-telling for children, music, dance and 
much more. Welland would look to join with other local villages for a similar annual event. 

These are a small sample of ideas submitted by the community. 
 

 

3.0 Initial Phase and Ongoing Management 

The objective is to create and maintain a productive, healthy, orchard. We aim to maximise the 

biodiversity of the site and minimise any adverse impact on the environment.   

The WPCO Group aim is to define a 5year plan; however, the group recognises that the first phase of 

the plan will focus on the start-up period and that the plan will need to be reviewed regularly & 

evolve as knowledge of the needs develops. The Pursers Orchard Management plan includes: 

¶ initial first year tasks to transition the orchard from private ownership to a functioning 

community orchard and green recreational space to 

¶ ongoing management task; when these tasks are best implemented and the resources 

required for successful outcomes.  

¶  a clear framework for ongoing management to deliver a consistent approach to ongoing 

management  

¶ an evaluation process to both monitor progress and to ensure the plan is updated as the 

need arises 

Key information sources7 and guidance informing the Orchard Management Plan are: 

¶ work undertaken by other Community Orchards who now have several years of experience 

with a successful track record across the orchard & wildlife conditions; community 

engagement & benefits; financial & governance measures  

¶ Natural England Technical Information Note TIN018: Traditional orchards: restoring and 

managing mature and neglected orchards  

¶  a variety of guides and advice compiled and issued ōȅ ǘƘŜ ǇŜƻǇƭŜΩǎ ǘǊǳǎǘ ŦƻǊ ŜƴŘŀƴƎŜǊŜŘ 

species organisation 

 

In addition, the Worcester County Countryside Services Pursers Orchard assessment in April 2017 

provides an insight into the initial and ongoing management priorities (WCOP S106 Appendix 2) 

                                                           
7 Please reference section 7 for more detailed information on the sources used. 
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3.1 Initial Phase ς 2017-2018 

¶  Pursers Orchard stock take and action plan: what is there, numbers and types of trees, 
assessment of scrub and bramble patches, areas of wild flowers etc.   

o Develop action plan for first six ς 12 months (timeline will be influenced by what the 
appropriate time is to undertake certain tasks such as pruning). Advise from the 
Worcester County Countryside specialist highlighted areas that will be incorporated 
into the initial action plan: 

o Rebalancing and weight reduction as well as some major mistletoe removal will be an 
early priority for winter 2017/18. The Worcester County Countryside specialist does 
not recommend heavy pruning of the old trees stating that the biggest threat to them 
is the excessive weight in the crown that could cause them to fall and highlighted the 
need to attend to this as a priority. 

o The orchard has many young non-orchard trees including ornamental willows, poplar, 
rowans and even the odd conifer.  The advice is to remove these as soon as possible. 

¶ Enhancing Wildlife: the orchard is already rich in wildlife and there are a large number of 

daffodils (non-native) and wild flowers. The initial phase action plan will identify simple 

solutions to enhance this further, particularly to encourage bees and other insects that will 

enhance the pollination of the fruit trees. Advice is available from AONB and various local 

Wildlife Trusts on constructing beetle banks, managed woodpiles, identifying opportunities to 

encourage new species, such as newts, slowworms, chafer beetles etc, known to be in the 

surrounding area. The site is adjacent to a triple SSI, so it is important to understand how we 

maintain and enhance the natural corridor for wildlife. 

o For example: the addition of bird and bat boxes, other wildflower and bulb planting 
and pollinator and insect homes. 

o Future opportunities may include a local beekeeper being allowed to have a hive in 
the orchard. 

o Any new activity will need to support the integrity of the adjacent SSI 
 

 

 

¶ Infrastructure: 
o Fencing the new boundary division to neighbouring property.  
o Access ς A new gate will be required to provide access for machinery such as grass 

mowers and cherry-pickers. In addition, there is a proposal arising from the 
community engagement for single access pedestrian gates, one each end of the site 
to provide easy access for those coming from both ends of the village. There has been 
an initial informal discussion with Highways team, who, in principle, see no issue with 
this. Planning permission will be needed to drop the curb. 

 Any related policies e.g., dog walking; taking rubbish home, will impact ς i.e., the need for 
Dog bins, Bag dispensers, waste bins. Current thinking is not to give access to dogs & 
encourage visitors to take rubbish away with them 

o Cycle racks ς there is no intent to allow cycling within the space, providing a cycle rack 
would be a responsible way to encourage sustainable access to and from the further 
reaches of the village catchment. 

o Seating areas ς It is intended that seating would be sponsored, including their 
maintenance, with overall numbers and styles controlled by the WPCO management 
group.  
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o Tools and Storage ς A small, secure storage unit will need to be erected to hold 
essential tools. 

o Install green paths for disabled access ς The suggestion from the community 
consultation is that by using grids that allow grass to grow through, it is possible to 
provide a firm surface for disable access without imposing visible paths that could 
have a negative visual impact on the natural setting. Various grants are available for 
community access-for-all projects. These will be investigated further. 

 
3.2 Ongoing management 2019-2023 

The Initial action work plan will evolve into the sustainable annual orchard management plan 

covering all key areas defining tasks, timeline, who undertake the work and any funding 

implications. This plan will be reviewed annually, the local community and Orchard users will be 

invited to provide feedback8 to help shape the plan and ensure its continued importance to the 

community   

 

4      Who will be involved? 

Welland Pursers Community Orchard group was formed in May 2017, with representation from the 
community and under the chairmanship of Welland & Little Malvern Parish Council. The Group 
managed the project through the feasibility stage, community consultations and S106 funding 
application. On acquisition of the site, the Group and the Parish council will put in place a WPCO 
Management Committee and Constitution to secure the ongoing management of the orchard and 
its future. The Group and Parish Council are considering their options in terms of the legal 
structure and are taking advice from existing Community Green Space and Orchard projects and 
will take legal advice ς there is no standard model that has been adopted. For example: Should 
the PC set up a /ƻƳƳǳƴƛǘȅ .ŜƴŜŦƛǘ {ƻŎƛŜǘȅ ƻǊ ŎƻƴǘƛƴǳŜ ǿƛǘƘ ŀ ƎƻǾŜǊƴŀƴŎŜ ƳƻŘŜƭ ǘƘŀǘ ŘƻŜǎƴΩǘ ƘŀǾŜ 
this legal entity. See Section 7: Appendix 7.5: Welland Orchard Management Group: Constitution 
ς draft 

 

 

 

4.1. Resourcing the Orchard Management work 

The Pursers Orchard volunteer group will be the main resource9 undertaking the practical task of 
managing the orchard element of the green space 

¶ The group is open to anyone interested in practical conservation work and skills 
development  

¶ Skills training will be provided 

¶ WPCO has a starting team of volunteers ς 38 as at end of September 2017, excluding 
the Parish Council members. 10 

 
Lǘ ƛǎ ŜƴǾƛǎŀƎŜŘ ǘƘŀǘ ΨƻƴŜ-ƻŦŦΩ ǇǊŀŎǘƛŎŀƭ ǿƻǊƪ ǿƛƭƭ ƛƴǾƻƭǾŜ ǘƘŜ ǿƛŘŜǊ community groups. This will mainly 

be in the summer evenings and weekends during the harvesting season.  Other community 
orchards11 ƘŀǾŜ ŘŜƳƻƴǎǘǊŀǘŜŘ Ƙƻǿ ǇƻǇǳƭŀǊ ǘƘŜǎŜ ΨƻƴŜ-ƻŦŦΩ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŀǎ ǘƘŜȅ ŀƭƭƻǿ ǇŜƻǇƭŜ ǿƘƻ 
cannot make a regular commitment to get involved.  

                                                           
8 The requirement for ongoing consultation is reflected in the WPCO draft constitution see section 7.5 
9 Other Community Orchards are running this model over several years see section 7 
10 Examples of initial volunteer team of 15 ς and within 2 years delivering 1000 volunteer hours 
11 Reference BCPO Community Orchard  
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¶ It may be necessary to secure some specialist support during the initial phase for pruning 
although we are advised that other conservation organisations / community orchards in 
the area may provide the service free, however we would budget for a one-off cost of   

£750, the suggested cost for a 3-acre orchard, in case we should need to pay for the work to 
be done by an expert. 

 
5.0 Funding Orchard Management 

The WPCO volunteers will undertake most of the orchard management work.  This model is 

successfully used by Community Orchards from their start-up phase with evidence that community 

engagement and the numbers of volunteers grows over time. 

¶ based on data from several other community orchards that have been in operation for 

several years volunteer hours achieved are circa 1100 per year. In funding terms, this 

equates to £8,250 (using a conversion for volunteer hours to cash equivalent ς see section 7 

appendix 7.6)   

There will be a range of other sources of income with sponsorship and fundraising events providing 

an opportunity for the broader community and local businesses to get involved. 

¶ community sponsor a tree scheme, memorial seating 

¶  business donations for tools and equipment 

¶ running events at the Orchard 

¶ other fundraising events /activities 

¶  selling mistletoe, making and selling apple juice & preserves  

In addition, the Group will identify and apply for grants, as these become available, and seek 

corporate sponsorship: Other community Orchards attract grants from organisations such as The 

National Trust, Malvern Hills AOB and companies who are renowned for corporate social 

responsibility have sponsored equipment and tools, however these are for small amounts rather 

than to providing the funding for the initial purchase.  

The Parish Council are prepared to include the mowing of the grounds in the general Parish 

maintenance schedule, once the cutting regime has been agreed with the advice from the local 

naturalist trusts.  

Cutting back of brambles and maintaining a weed-free area around the trees will be carried out by 

volunteers as part of the maintenance plan. 

 

See 5.1 Funding Model on the next page 
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5.1 Funding model overview 

Category Item Funding source  

Initial Phase: 

infrastructure 

¶ New boundary 
Fence 

¶ Two pedestrian 
access gates, 

¶ Wide gate for 
machinery access, 
with securing 
mechanism. 

¶ Drop kerb 
 

S106 funded Part of S106 funding application 

Ongoing 

Maintenance  

Grass Cutting Parish Council This be incorporated alongside other 

PC funded activity 

Hedging WPCO Volunteers  

Drainage WPCO Volunteers  

Initial Phase Rebalancing ς Cherry-picker 

& ladders, tools 

To be confirmed Will investigate loan from other 

groups, donations from local hire 

companies 

Rebalancing - labour WPCO Volunteers May need training / expert advice ς 

budget £750 in year one 

Scrub management - Kit  Loan from other groups, identified 

volunteers with own kit. Investigate 

donations 

Scrub management labour WPCO Volunteers May need training / expert advice, life 

trusts are able to offer guidance and 

initial support to oversee   

Enhancing Wildlife  Community 

Sponsorship: e.g., 

bird box, insect 

hotels, bat boxes 

Under guidance from local Wildlife 

Trust/MHAONB 

Enhancing Wildlife:  labour WPCO volunteers  

Ongoing 

Management 

New trees  Community 

Sponsorship 

Guide price £ 25 per tree  

Pruning - kit To be confirmed ς 

elsewhere there have 

been loans of kit, or 

volunteers bring their 

own 

Sponsorship from 

local companies  

Need to seek advice on Health & 

safety, risk assessments from both 

TCOP and County Council specialist 

advisors. 

 

Contact & establish sponsors 

Pruning - labour WPCO Volunteers Volunteers will undertake the bulk of 

the work, training will be arranged 
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Guide for commercial organisation to 

prune 3 acres £750.00   

Training Days WPCO in partnership 

with expert bodies 

e.g. Colwall Orchard 

Group 

 Colwall. and other groups will provide 

initial guidance Joining the Orchard 

Champion scheme provides expert 

help in return for volunteer help on 

other projects. 

Harvesting  WPCO Volunteers 

and wider 

community 

 

 

6.0 Pursers Community Orchard Action Plan ς Initial Phase 2017-18 

When Task Who Comments 

Purchase +1 month Infrastructure 

¶ Fencing 

¶ Access (gates/drop 
kerb) 

¶ Storage 

¶ signage 

PC and WPCO 

 

MHDC Planning 

Office: Permission for 

Access as per 

submitted plans 

Purchase date not 

known at this time: 

Provisional 

Infrastructure draft 

plan has been 

developed but will 

need to be reviewed 

prior to 

implementation once 

the site is purchased 

Purchase + 1 month Orchard Stocktake WPCO Volunteers plus 

expertise  

Colwall Orchard Group, 

Worcester county 

countryside team  

Purchase + 2 months Initial Phase action plan 

defined and published 

¶ Rebalancing/pruning 

¶ Scrub 

¶ Grass maintenance 

¶ Technical skill 
requirements 

¶ Training days 

¶ Timeline for plan 

PC, WPCO with expert 

assistance 

Join Orchard 

Champions scheme for 

co-help 

 

Purchase + 3 Initial Phase Action plan 

implementation commences 

In line with published plan 

WPCO Volunteers and 

where appropriate 

expert assistance 

The timeline will be 

influenced by the 

requirements of good 

practice in orchard 

management e.g., 

summer / winter 

pruning 

Purchase + 6 Interim review of plan and 

progress 

Parish Council  
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Purchase + 12 Annual review of plan and 

progress 

 

Includes community & visitor 

feedback 

Parish Council 

& WPCO 

 

Purchase + 12 Revise plan and define 2019-

2023 plan with routine orchard 

management tasks embedded,  

Parish Council 

& WPCO 

Reference example 

annual Orchard year 

planner see 

Appendices 

    

    

 

Section 7: Appendixes 7.2, 7.3, 7.4 provide examples of some of expert resources utilised to inform 

this plan   
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7 Management Plan References 

7.1 A Community Orchard for Welland: Opportunities and Possibilities assessment of Pursers 

Orchard. Assessment report from Worcester County Countryside Service complied by  

Wade Muggleton in April 2017 

 

¶ Refer to S106 Application Appendix 2 

                                         

7.2 Management of Traditional Orchards and their biodiversity ς information sources include 

¶ Natural England Technical Information Note TIN018: Traditional orchards: restoring and 

managing mature and neglected orchards  

o Available at publications.naturalengland.org.uk/file/84036 

¶ The ǇŜƻǇƭŜΩǎ ǘǊǳǎǘ ŦƻǊ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎΥ  Traditional Orchards Project resources 

including Orchard management, surveys, Orchard Biodiversity ς wealth of hints, tips and 

practical guides 

o Available at ptes.org 

 

7.3 Orchard Year Planner ς ŜȄŀƳǇƭŜ ŦǊƻƳ ǇŜƻǇƭŜΩǎ ǘǊǳǎǘ ŦƻǊ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎ 

 

 

7.4 Frieze Hill Community Orchard 
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7.5 MANAGEMENT GROUP Constitution 

 

Welland Pursers Community Orchard    Constitution: Version: Draft July 2017 

1.   Name:  The Name of the Group is Welland Pursers Community Orchard.  

 

2.   Aims   The aims of the Pursers Community Orchard Group are:  

2.1. To create and sustain a community orchard at Pursers on the site adjacent to St James Church 

Welland  

2.2. To increase, improve and develop the community orchard for the benefit of the village 

residents, the wider local community and visitors; 

2.3. To respect and respond to local environmental issues in the development and management of 

the community orchard; 

 2.4. To enable the local community to participate in the development and management of the 

community orchard; 

 2.5. To consult with the local community over the development and future of the community 

orchard, ensuring that all sections of the community have opportunity to have a say in determining 

its future development;  

2.6. To use, develop and increase the skills of local people in the development and management of 

the community orchard; 

 2.7. To raise public awareness of the activities of the Pursers Community Orchard.  

2.8. To encourage other Local organisations and businesses to support the aims and activities of the 

Pursers Community orchard  

 

 3.   Powers 

 3.1. The Welland Pursers Community Orchard Group undertakes whatever activities are required to 

achieve its aims, including holding meetings, fundraising, setting up and managing bank accounts, 

producing leaflets and newsletters, holding events, consulting and raising membership subscriptions. 

 3.2. The Management Committee shall decide further powers as necessary.  

  

4.   Membership  

4.1. Membership of the Group is open to all local residents who are supportive of the aims of the 

Group.  

4.2. Pursers Community Orchard Group believes in equal opportunity of membership and 

involvement in the Group and will not discriminate between members and applicants for 

membership because of their gender, age, ethnic origin, colour, sexual orientation, nationality, 

religion, political affiliation, disability or mental health.  

 

 5.   Management Committee  

5.1. The Management Committee consists of: 

5.1.1. Officers - a Chairperson, a Secretary and a Treasurer; and  

5.1.2. Up to 6 other members of the Pursers Community Orchard Group  

5.2. 5 members of the Management Committee must be present at any meeting for it to be quorate. 

5.3. The Management Committee has the power to co-opt additional members as required.  

5.4. The Management Committee is elected at the Annual General Meeting.  



Page 22 

 

5.5. The officers of the Management Committee are elected by the Management Committee at their 

first meeting following each Annual General Meeting.  

5.6. Voting is by a show of hands with a simple majority to decide. In the event of a tied vote that 

cannot be changed through discussion, the Chairperson has a second and casting vote.  

5.7. The secretary keeps a record of all meetings to be written up and circulated as required.  

5.8. The Management Committee meets at least four times per year with additional meetings as and 

when required. 

 5.9. The Secretary notifies all Management Committee members of forthcoming meetings, giving 

adequate notice to minimise non-attendance.  

 

 

6.   Annual general Meeting  

6.1. An Annual General Meeting is held every year. 21 ŘŀȅǎΩ ƴƻǘƛŎŜ ƛǎ ƎƛǾŜƴ ƻŦ ǘƘŜ ƛƴǘŜƴǘƛƻƴ ǘƻ ƘƻƭŘ 

an Annual General Meeting. No more than 15 months elapses between Annual General Meetings.  

6.2. The Management Committee may call other general meetings as required.  

6.3. At the AGM, the following business is conducted:  

6.3.1. Report from the Management Committee on the work and achievements of the Group;  

6.3.2. Election of the Management Committee;  

6.3.3. Appointment of auditors; 

 6.3.4. Report from the Treasurer on the financial affairs of the group and receipt and approval of 

audited accounts for the financial year.  

 

 

7. Finance  

7.1. The Treasurer is responsible for keeping proper account of all monies and reports on financial 

matters to each meeting of the Management Committee and membership in Annual General 

Meeting. Management accounts are produced at each meeting.  

7.2. All bank accounts opened in the name of the Group have three signatories who are the 

Chairperson, Secretary and Treasurer. Any payments from accounts require two of three signatories.  

7.3. Once a year, the external auditors submit an audited statement of accounts for the last financial 

year. The financial year runs from 1 January to 31 December.  

7.4. All monies received by or on behalf of the Group are applied to further the aims of the Group 

and for no other purpose.  

  

8. Alterations to this Constitution 

 8.1. This Constitution may be rescinded or amended at any general meeting by a simple majority 

provided such an amendment has been circulated to all members at least 21 days beforehand.  

  

9. Dissolution  

9.1. The Group may at any time be dissolved by a resolution passed by a two thirds majority at any 

ƎŜƴŜǊŀƭ ƳŜŜǘƛƴƎ ǇǊƻǾƛŘŜŘ ǘƘŀǘ ŀǘ ƭŜŀǎǘ нм ŘŀȅǎΩ ƴƻǘƛŎŜ ǎǘŀǘƛƴƎ ǘƘƛǎ ƛƴǘŜƴǘƛƻƴ Ƙŀǎ ōŜŜƴ ǎŜƴǘ ǘƻ ŀƭƭ 

members. All monies remaining shall be given or transferred to a group with similar aims and 

objectives, to be agreed at the meeting where a resolution for dissolution of the Group is approved. 
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7.6 Table for calculating the Equivalent cost of voluntary help ς source Chichester Council 

Community Orchards advisory document 
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Appendix 2        Worcestershire County Countryside Services Report  
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Wade Muggleton 

Worcestershire County Council Countryside Service 

April 2017 
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Introduction 
 
Worcestershire has over 20 community orchards spread throughout the county, each 
different in size, constitution and how it is owned, operated and managed, yet each 
providing a fantastic asset. For a community orchard not only represents an intrinsic piece 
of the County's heritage but provides open space, fresh air, beautiful blossom, fresh fruit, 
a place to relax, an educational asset, a venue for community events, a place to exercise 
or simply contemplate. 
 
In Welland you have a wonderful opportunity to create just such a community asset. Sitting 
in the shadow of the church and being so central to the village is ideal. Being a long 
established traditional orchard there is an array of old trees of wonderful character as well 
as existing wildlife habitat, as opposed to many of the community orchards which are 
planted from scratch with young fruit trees. 
 
The orchard contains a mix of apple, pear and plum trees and is representative of a farm 
scale commercial orchard of 60 ï 100 years ago. Judging by the age of the trees there 
have been various stages of development and additions to the orchard. The large Bramley 
on full sized rootstock are 100 or so years old then there is a group of other apples on 
more intermediate rootstock that are estimated to be some 60 or so years old. There is 
one enormous old pear tree that is probably the oldest tree in the orchard, estimated to 
be up to 150 years old. Then there are a number of pear trees of different sizes from 
different eras of planting and some heavily suckering plum trees down near the church 
end of the orchard. 
 
Condition Assessment March 2017 
 
The oldest trees are, considering their age, actually in good condition. The reason a few 
have fallen over is due to lack of pruning, excessive mistletoe and ivy making them very 
top heavy which, added with extreme weather conditions, along with an aging root system 
has caused some to topple. 
 
How much to clear up or not is a dilemma and the answer is a balance. A fallen tree may 
carry on living for decades and some fallen trees are sculpturally very attractive and make 
for a great feature in the orchard. Dead and decaying wood is an extremely valuable 
habitat and where clearing does need to take place, rationalising fallen material into neat 
habitat piles where it can rot down over many years, providing a home to countless wildlife, 
is definitely to be recommended. 
 
Scrub management 
Scrub is a valuable habitat and at present the orchard has a number of patches of 
established, as well as, establishing scrub. From a biodiversity point of view it would be 
good to keep some contained patches. These appear to have established in amongst piles 
of old pruning of fallen branches. A future management plan should identify those areas 
to be kept and some to perhaps be cut on rotation. 
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Fallen trees can go on living for years and often possess a sculptural beauty 

 

 
Scrub can be a valuable habitat for a wide range of wildlife but needs containing and 

managing on a cyclic basis 

 
Safety Considerations 
Trees are by their very nature unpredictable and pieces do occasionally drop of or a tree 
topple over. This is a rare occurrence and most likely to occur in wild and windy conditions 
when it is highly unlikely anyone will be in the orchard. However an annual tree safety 
inspection is advisable. WCC can provide an example for tree safety inspections.  
 
The central location means a large number of residents can access it on foot so issues 
like car parking are not relevant. However, crossing what is at times a busy road may 
require some consideration as to where to encourage or discourage people from crossing. 
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Other Factors to Consider 
 
Grass / Sward management ï how you manage the grass beneath the trees requires 
careful consideration and will influence other factor. Do you mow the grass, incurring costs 
if done by a contractor or the purchase, storage and maintenance of a mower if you do it 
yourselves? Or do you graze it at various periods in the year with sheep? This last option 
will influence your policy on dogs and if they are allowed in the orchard or not. 
 
Sheep or no sheep, you may want to have a dogs policy, as whilst the orchard may seem 
an idyllic dog walking location the issue of dog faeces can ruin the enjoyment for other 
visitors. So from the beginning this issue should be clearly defined. 
 
Fencing ï as a division will be needed between the community orchard and the piece 
retained with the house some sort of fence will be required and consideration should be 
given as to the style, materials and appropriateness in the landscape 
 
Work parties / training days ï activities like scrub / bramble bashing, tree planting, fruit 
picking, bulb planting, putting up bird boxes, surveying for wildlife can be great community 
activities, bring people together, get work done and teach people new skills. You may like 
to have a conversation with the Colwall Orchard Group who have a vast amount of 
experience in these activities. www.colwallorchardgroup.org  
 
Fundraising ï there are a range of ways you may be able to use the orchard to raise 
funds: 
 

¶ Sponsor a tree ï when it comes to gapping up and adding young trees into the 
orchard, get local people to sponsor one. This has worked extremely well in other 
villages where all new trees have been sponsored at £25 a time. 

 

¶ Orchard Juice ï if there is a large crop of apples, collect them all up and take them 
to a local producer who will juice, pasteurise, bottle and label them for around £1.30 
- £1.40 a bottle which you could then sell around the area or in the village shop for 
£2.50 to £3.00 to raise funds. 

¶ Or seek a local cider maker and see if you can work together to create a 'Welland 
Brew' they can be sold as a fund raiser. 

¶ There are at least three local juicing options, Pershore College, Just Juice and Mill 
Orchards, any of which could provide this service. 

 

¶ Mistletoe Sales ï as many of the trees in the orchard have far too much mistletoe, 
an annual crop could be harvested in late Nov / early Dec and sold around the 
village to raise funds. Alternatively, a commercial mistletoe contractor may be 
prepared to harvest it and pay you for it. 

 

¶ Events ï everything from a fete to an apple day could be held in the orchard to 
coincide with different times of year; a blossom event in spring, a picking and juicing 
day in October and a Wassail in the depths of winter all are ways of bringing people 
into the orchard and getting them involved. 

 
School Visits ï try and foster links with the village school to get the next generation 
interested in orchards, everything from forest schools to mini beats hunts, art classes to 
nature walks are all ideally suited to orchards. 

http://www.colwallorchardgroup.org/
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Provision of Benches and Bins. 
The provision of somewhere to sit can greatly enhance to orchard experience for all, 
particularly the elderly. A few benches, perhaps sponsored, or as memorial benches may 
be worth considering. 
 
As a Countryside Service it would be our recommendation not to provide any litter bins, 
but to encourage people to take their litter home. Far better to have to pick up the odd bit 
of bit of litter than have to regularly deal with overflowing bins 
 

 
It maybe that some fallen trucks could be utilised as seating 

 
 
Interpretation 
An information sign or panel including details of the trees, wildlife and how the orchard is 
managed can be a great asset. Explain what you are trying to achieve, how you are going 
about it and how people can get involved. 
 
Local History Project 
A good volunteer activity would be to research and compile a history of the orchard, 
interview the previous owners and capture the oral history while you still can.  
 

 
The sculptural form of the old trees give the orchard a fantastic atmosphere 
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Ongoing Management 

When the orchard is acquired a first task would be a stock take of what is there, numbers 
and types of trees, assessment of scrub and bramble patches, areas of wild flowers etc. 
From this information, a simple plan of what needs doing and when can be compiled. 
 
Whilst we do not recommend heavy pruning of the old trees the biggest threat to them is 
that they fall over due excessive weight in the crown, usually caused by lack of pruning 
and excessive mistletoe load. So, some rebalancing and weight reduction as well as some 
major mistletoe removal would be a first priority for winter 2017/18. 
 

 
The top heavy nature of the old trees is causing many of them to topple over 

 
 The orchard has been planted with a large number of young non-orchard trees including 
ornamental willows, poplar, rowans and even the odd conifer. All of these should be 
removed as soon as possible and any replanting done with fruit trees, preferably of local 
varieties. 
 

 
Exotic non orchard trees should be removed 
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The big old Bramleys are fantastic sculptural tree, but are getting top heavy and have 

excessive mistletoe in the crown 
 
 
 
 

 
A combination of the weight and sail effect of ivy and mistletoe was probably a major 

contributor to this tree falling over 
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Wildlife 
 
The orchard is already rich in wildlife; there is constant bird life amongst the trees I 
observed blackbird, blue tit, great tit, wren in the short time I was there. 
 
There are a large amount of daffodils in the orchard, which was something of a traditional 
practice in the past when the daffodils were picked as an early season cash crop alongside 
the main income from the fruit later in the year. Daffodils offer an early source of pollen to 
insects that are around in the spring. Cuckoo flower was also out when I visited. This 
species is the food plant of the orange tip butterfly; a classic indicator of spring.  
 

 
Daffodils are traditionally found in many old orchards 

 
The wildlife value of the orchard could be further enhanced with the addition of bird and 
bat boxes, other wildflower and bulb planting and pollinator of insect homes. 
 
You may also consider a local beekeeper being allowed to have a hive in the orchard. 
 

 
The variety of trees, plum, pear and apple results in a succession of spectacular blossom 
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Woodpeckers have been present in the orchard in the past 

 
 

 
Rot pockets are established in some of the older trees these provide a habitat for a range of 

invertebrate life 
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Cuckoo Flower which is the food plant of the orange tip butterfly is present in the orchard 

 
 
 
 

 
Conclusion 
 
To acquire the orchard as a community asset is a fantastic one-off opportunity considering 
the location, contents and opportunity it presents. I would whole heartedly recommend 
that as a community and as a Parish Council you take this opportunity and develop the 
project into something wonderful. 
 
Worcestershire County Council Countryside Service, as I am sure will the AONB office, 
support you as much as possible in taking it forward if you are successful in acquiring the 
orchard. 
 
 
Wade Muggleton 
April 2017 
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Appendix 3        tǳǊǎŜǊΩǎ hǊŎƘŀǊŘ DǊƻǳǇ tǊƻƧŜŎǘ {ǘŀǘŜƳŜƴǘ 
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tǳǊǎŜǊΩǎ hǊŎƘŀǊŘ Group Project Statement 

Summary 

Little Malvern and Welland Parish Council and a group of community volunteers is planning 

to establish and operate a community orchard at the heart of the village. The Purserôs 

Orchard Project has been established to acquire, conserve, promote and celebrate this 

traditional orchard for the benefit of the whole community by: 

Å Managing a traditional community orchard at the Heart of the Village of Welland. 

Å Offering a tranquil space for all ages and abilities to enjoy. 

Å Encouraging volunteers to restore and manage the traditional orchard and a rich range of 

natural habitats. 

Å Sharing our enthusiasm for biodiversity through events such as bat walks, moth nights & 

dawn chorus walks. 

Å Hosting educational activities to engage young people with rural life and biodiversity. 

Å Running celebratory and seasonal events for everyone to enjoy. 

Å Harvesting, making and selling fruit, fruit juices, fruit-based cakes, dishes and preserves 

and other fund-raising activities. 

Å Encouraging pollinators in support of local apiary 

Å Preserving the mature landscape and heritage of an old orchard at the centre of the 

village. 

 

The community can acquire a 1.2 Ha traditional orchard, known as Purserôs Orchard, next to 

the Church, in the Heart of Welland, adjacent to other community facilities, to restore as a 

traditional orchard, which we will manage for wildlife and as a community orchard and 

recreational space.   

Following protracted negotiation with the owner, the Parish Council as agreed in principal to 

purchase the land at a price of £180,000 subject to establishing the availability of S106 

funds for this and other acquisition costs, to planning approval for the creation of a new 

access and to a positive response to consultation with residents 
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Pursers Orchard ï The Site 

The Orchard is sited at the heart of the village, beside the church, opposite the village stores 

and coffee shop and nearby the school, the preschool,  the playing field, sports field and 

pavilion. The site is separated from a SSSI site by a clear fast flowing stream with mixed 

planting, nut-trees and Hawthorns along the banks.  The orchard was previously sheep 

grazed and there are views across the site to the to the Malvern Hills.  

 

 

The 1.2 Ha site is located at the centre of Welland and 

is outlined in green on the plan below. It is bounded to 

the north by St. James churchyard, to the west by the 

B4208, to the south by an open, intensively managed 

orchard area and to the east by Mutlows Farm and 

Mutlows Orchard SSSI (shaded green).  

 

 

 

We will restore this traditional Orchard, managing the range of mature fruit trees, some of 

which are over100 years old, to re-balance and extend their life, whilst re-planting where 

trees have been lost, following the original mixed scheme originally established from 1930 

onwards (Appendix 12 Historic Planting list 1930-1946)   

A Biodiversity Action Plan will be deployed to improve the overall habitat to encourage all 

aspects of orchard wildlife and to enhance connectivity with the adjacent SSSI.  The Orchard 

will become open access land for everyone to enjoy.  We will use the land to promote and 

celebrate rural and horticultural activities through events, activities and environmental 

education sessions for school groups. 

We have a proposed management plan for the community green space in place that 

considers: 

¶ Restoration & rebalancing of the trees 

¶ Removal of young, non-fruiting trees (willow, Birch etc.)  

¶ Maintaining the grounds 

¶ Assesses soil, wildlife, pests 

¶ Developing pruning skills, identifying what we have got and looking at if re 
planting / gapping up to create the next generation of trees is required. 

¶  Replanting following the original Varieties planting as outlined in the records from 
1930 onwards 

¶ Join Orchard Champions scheme for co-help 

¶ Identifying fundraising for ongoing maintenance 

¶ Stakeholder engagement 

¶ Activities, seasonal, educational and recreational, to engage all resident profiles  
 

( see Appendix 1  Pursers Orchard Management Plan)   
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Need for the project 

Traditional orchards have experienced considerable decline over the last 50 years.  In the 

immediate area over 300 acres of orchard have been lost.  We are working with Hanley 

Swan and Colwall who are actively working to extend the life of the ones left, but cannot 

ensure the long-term future of orchards in private hands.  Purserôs Orchard is the last 

commercial orchard in the village and we are concerned that it will eventually collapse and 

vanish, so we are keen to start work now to retain and manage the mature estate while 

planting new generations of fruit trees to preserve traditional local varieties and provide 

some prospect of continuity for orchard wildlife into the future.  The location of Purserôs 

Orchard is unique in the area.  

Purchase and restoration of this orchard will help to deliver: 

Å The Objectives and Aims of the 2016 Worcestershire Biodiversity Action plan 

Å The Malvern Hills AONB Biodiversity Objective 1: to óEstablish and maintain coherent and 

resilient ecological networks across the AONB and beyondô.  

Å The four Lawton biodiversity principles (Appendix 4) of ómore; bigger; better; better 

connectedô  

Å Landfill Communities Fund object DA: óThe conservation or promotion of Biodiversityô. 

Å Welland Orchard Group objectives are to encourage people to enjoy & act to conserve 

orchards 

The Process So Far 

Welland Pursers  Orchard Group grew from a team within the Parish Council promoting the 

Heart of the Village innovative projects, the first of which was the improvement of the 

Playingfield and establishment of a new Childrens Activity Centre. The second project at the 

Heart of Welland has been the resurfacing and drainage of the Spitalfields sports field, with 

jogging track, complimented by a longer term plan for adult outdoor Gym equiptment.  

The Orchard consolidates this plan for a green ñHeartò, providing opportunities for a wide 

variety of activities for every resident of Welland. 

Wade Muggleton, Countryside officer for the County Council, provided an initial audit and 
review of the asset, confirming the local view that this is an important conservation 
opportunity (Appendix 2 ï Community Orchard for Welland Assessment Report).  
 
We are working with local organisations and similar Orchard projects who will offer training 
for our  volunteers in orchard management skills.   
 

We have established the commitment of the residents to support this plan.  Colwall Orchard 

Group are now acknowledged as orchard management experts regionally. They are ideally 

placed and have offered to support us in carrying out this project. 

 

Community Commitment 
The first objective was to establish if the Community wanted to purchase and preserve 
Purser's Orchard as a village asset. There is an awareness that whilst there are some 22 
community orchards in Worcestershire few are old and even fewer are in the heart of the 
village, as is Purserôs Orchard.   Having researched the current community Orchard projects, 
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each is different in what they consist of and how they operate, some are more successful 
than others, so there is no broad brush what works and what doesnôt. 
 
The one common denominator of the successful projects is having sufficient numbers of 
residents actively in support. It is the passion and enthusiasm of the local people who drive 
it, who are prepared to turn up and put in their time and effort.  
 
With this in mind the parish Council, in the first instance and latterly the WPCO group have 
engaged with the residents to ensure we have the active support of the community to 
purchase and preserve Purser's Orchard as a village asset for generations to come.  
Through several community engagements, a stakeholder group has been established with a 
support network of volunteers to deliver the on-going maintenance, organize events and 
gather intelligence from other community green-space and orchard schemes.  
 
The community are aware of the price to purchase the site and feel that it is of sufficient 
importance to warrant a strong bid for the entire funding to come from S106 monies.  
 
Heart of the Village 
 
The Orchard is unique amongst the projects looked at to enhance the village. Its position 
alone means that it truly forms the link to consolidate the Heart of the Village, a concept the 
residents and Parish Council are working to turn into a reality.  
 
It borders an existing SSSI, sits beside the Church, faces the village store, post-office and 
Coffee shop, Village Hall: the and playing field, with its Childrenôs Activity Centre (courtesy of 
S106 funding) and the sports field (Spitalfields) with its growing range of facilities is across 
the road.  
 
Conserving this site as a Community Asset, a Green conservation space ensures a green 
corridor for birds, mammals(including bats), other vertebrates and invertebrates for the long 
term.  
This synergistic project ties together many elements, offering gentle exercise, tranquillity, 
biodiversity, promoting healthy eating & drinking, education & play, community 
gathering/activities and a family space. 
 

Strategy 
 
Strategically the acquisition of Pursers Orchard as a village asset and Green Space meets 
the residentsô requirements as identified through the consultations on the neighbourhood 
plan and the Parish Councilôs published strategy.  
 
A detailed management plan has been developed setting out the work and resources to be 
put in place to consolidate and sustain the orchard as a sustainable asset for future 
generations. The plan will be a live document subject to periodic review and amendment as 
the orchard grows and evolves. (WCOP S106 Appendix 1 Community Green Space Pursers 
Orchard Management Plan).  
 
The plan will be supported by an on-going program of communication with residents to 
ensure there is sufficient active support, in terms of volunteers, to make this a successful 
community space, beyond simply opening it up as a community orchard. An on-going 
funding stream will be established, initially based on that of other successful community 
orchards locally, with the view of broadening the activities to embrace wider interest groups. 
 
Aims & Objectives     
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The Management plan outlines the key objectives,  
 
a)Protect and Preserve 
 
Protect a valuable wildlife habitat, green space and corridor, preserve for future generations 
the traditional diverse orchard which has been rapidly disappearing from the local landscape 
 
b)Improve and sustain 
 
Improve the tree stock (re-planting, pruning, rebalancing, removal of mistletoe), extend the 
bio-diversity and importantly, engage the widest possible diversity of residents and visitors, 
particularly the young, to ensure the sustainability of the project for future generations.  
 
c)Access for all  
 
Open the access for those of all abilities and ages to be able to take advantage of the 
environment and its produce. 
 
d)Tranquillity and wellbeing 
 
While seasonal and educational events will provide community engagement, it is an 
overriding aim that this space is recognised as intrinsically different from the playing field and 
sports field. The overwhelming message from residents is for a tranquil space for rest and 
reflection. This supports the desire for an educational space to observe and encourage 
wildlife and to broaden the diversity of flora and fauna. 
 
e) Involve and evolve 
 
The objective of events and activities is to involve the broadest range of residents, inclusive 
of those who are new to the village, which will drive community cohesion.   
We aim, through careful planning and continual communication, to provide a mechanism to 
support the longevity of the project.  
It will need to evolve over time and as such the engagement of local schools and playgroups 
to encourage the future generations to play, study and grow to love the space, is vital to the 
future of the project. 
 
f)Sustainability  
 
The intention is to manage the site to be as self-sustaining as possible with minimum 
maintenance required. For example, we aim to produce a range of apple and pears, plums 
and soft fruit for the benefit of the community and to provide an income to help support the 
on-going maintenance of the space. 
 
Short and Long Term Funding 
 
The Parish Council is seeking funding from S106 monies to purchase c.1.2 Ha of orchard 
land at the heart of the village of Welland as an accessible amenity space for future 
generations.  
This project is a most appropriate use of S106 funding, a clear fit to the criteria, with the 
enthusiastic support of residents, Parish Councillors and relevant organisations, such as 
Worcestershire County Council Countryside Services and the AONB alike.   
 
Additional funding is sought to facilitate the provision of access and fencing together with the 
landscape and tree work that will be needed to put the land and habitat in good heart. 
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Whilst the village is not able to fund the initial purchase there is a substantive plan to 
generate an operating fund each year. All our work will be achieved by volunteers with the 
possible exception of the initial maintenance survey and guidance. The model utilising a 
volunteer group as the main resource undertaking the practical task of managing the orchard 
element of the green space is one other community orchards have been running 
successfully over several years.  We would raise additional funds through: 
Membership subscriptions, donations and sponsorship  
Running public events such as a Blossom walk, Mistletoe Fair, Apple Day, Bat & Owl walks, 
Halloween and Wassailing. 
We will research a long-term orchard management agreement with Natural England  
Selling sustainably harvested orchard produce 
 
Having researched options for grants from other bodies, the Group are only able to access 
very small pockets to support marketing, and similar activities.  Group have identified a 
number of ways to cover the on-going costs associated with the project and the level of 
volunteers willing to commit their time means that most of the on-going costs will be met 
from this groups free labour. 
 
Skills transfer will be provided by several Worcestershire-based orchard experts. A limited 
amount of expert skills will be needed to assess the state of the trees and direct the first 
round of maintenance.  
 
Before the group can progress further it needs to establish formal approval to release S106 
funds for this project. With that in mind the Group have prepared this Statement & 
Management plan, outlining the Long-term funding plans to support this bid for the long term. 
 
 
 
The Purserôs Orchard Group. October 2017 
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Appendix 4        Lawton Review / principles                        
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Appendix 5        Little Malvern and Welland 2017 Open Space & Recreation Framework 
 

Little Malvern and Welland Parish Council 

 

Open Space and Recreation Framework Spring 2017 

 

Introduction 
 

This report sets out the strategy of the Parish Council for enhancement of Open Space and 
Recreation facilities with the aim of underpinning the sustainability of new housing 
developments in the village. 

 
Through the gestation of the Neighbourhood Plan the Parish Council had gathered local 
opinion and had consulted on a variety of concepts for the improvement of local amenities 
and facilities. These had been distilled into a number of projects that responded to those 
consultation responses and to the opportunities that had been identified through the 
process. 
 
When it was published for consultation in December/ January 2016 the projects were 
identified in appendix 7.8 to the plan. That appendix is transcribed in Appendix 1 at the end 
of this report. 
 
The current state of the projects is set out in Section 3 following the listing here 
 

1. The Pheasant 
2. Welland Wellbeing 
3. Accessible Paths and Footways 
4. Cycle Paths and Bridleways 
5. Community Orchards 
6. Playing Fields Enhancement 

 
 

Recommendation 
 
At the meeting on Monday 20 February 2017, members of the Council are invited to endorse the 
framework set out here as the strategy for enhancement of Open Space and Recreation facilities and 
to set a timeframe for regular reviews. 
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Project Status 
The Pheasant 
 

A planning application for development of the site is awaiting determination. Availability as a 
community facility of some or all the site and buildings is in the hands of the landowner but 
remains subject to the regulations relating to its registration as an asset of community value. The 
trajectory of this project will be dependent on the planning decision including any imposed 
conditions, on the aspirations of the landowner and on public support for any community based 
scheme 
 

Welland Wellbeing 
 
This overarching project was drawn up to incorporate the preservation and enhancement of our 
rural character and to allow residents, schoolchildren and visitors to enjoy active encounters with 
the typical South Worcestershire countryside, its rich biodiversity and the legacy of the rural 
economy while providing recreational and sports facilities for all ages, in particular for older 
members of the community, and to provide a tranquil, outdoor, community meeting 
and entertainment space. 
 
Detailed evaluation of options and conversations with landowners have led us to subdivide the 
objectives of this project into manageable packages. 
 
Proposals are in hand for acquiring land close to the centre of the village to provide a tranquil, 
biodiverse and sociable space, accessible to all and available as a community orchard  and 
smallholding facility incorporating project 7.8.5. Henceforth this ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ƪƴƻǿƴ ŀǎ tǳǊǎŜǊΩǎ 
Orchard. 
 
It is proposed to group youth and adult outdoor fitness equipment away from the tranquil space and 
close to the already established recreational facilities on the Spitalfields playing field. This location 
will enable any investment in facilities to service youth, adult and senior citizen users who are all 
likely to be present at different times of day. Henceforth this project will be known as the Welland 
Senior Fitness Space. 
 
Accessible Paths and Footways 
Cycle paths and Bridleways 
 
The Parish Council have agreed in principle to commit some resources to improvement of non-
vehicle access within and beyond the village. The goal of this project would be to improve access to 
countryside for recreational and health purposes and to reduce reliance on vehicular transport for 
all of the health and wellbeing benefits that can deliver. 
 
The Council are studying similar work done in other communities and looking at emerging local 
transport strategies and will be formulating detailed plans during 2017 for a Welland Byways project. 
 
 
Community Orchards 
 
¢ƻ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ tǳǊǎŜǊΩǎ hǊŎƘŀǊŘ ǇǊƻƧŜŎǘΦ 
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Playing Fields Enhancement 
 
The Parish Council owns and operates two playing fields at the centre of the village. Spitalfields, to 
the north of the crossroads and the school field to the south of the village hall. 
 
The first project, for establishment of a new junior play area on the school field is underway and will 
be implemented in the spring of 2017.  
Other improvements will follow aimed at better social facilities for families and visitors to the 
shop/café and for users of the village hall.  
The field is often used by the school for sport and recreation and is the venue for fetes, parties and 
as a pre/post school social space all of which activities are deemed to be of great value to the village 
community. 
 
The community has urged the council to maximise the use and benefits of Spitalfields.  
This site can be developed to provide much higher utilisation of the existing sports field, principally 
for the benefit of the 400 members of the football club but also to open-up the space for other uses. 
 
Phase 1 

The urgent part of the Spitalfields investment (because of the long work leadtime) will be 
enhancement of the drainage of the pitch with the objective of doubling pitch capacity during the 
football season. This project is the subject of a S106 funding application lodged in February 2017 

  
 
Phase 2. 

 

The council is presently evaluating proposals for establishing a Senior Fitness Space on Spitalfields. 

The outline specification for this project is attached at Appendix 2 and the goal is to provide the 

outdoor gym equipment and environment to promote physical and social fitness and wellbeing 

ǎǳƛǘŀōƭŜ ŦƻǊ ŀƎŜǎ ŦǊƻƳ ǘŜŜƴǎ ǘƻ ΨǎŜƴƛƻǊΩ ŎƛǘƛȊŜƴǎΦ 

Robust and attractive equipment will be installed in an existing, accessible recreation area on a 

bound surface and should be an attractive, low maintenance feature of the landscape while 

facilitating the social and fitness goals of the project.  
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Phase 3  

Will address the investment of capital equipment and facilities to enable the council to sustain the 

Open Space and Recreation facilities in the village, including the provision of ground maintenance 

machinery, secure storage for mobile equipment and hardware for the other recreational activities 

that will be attracted to the proposed amenity sites. 

 

 

 

 

Little Malvern and Welland Parish Council S106 Working Group 

5 February 2017  
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Appendix 1. 

 

7.8 Community Assets and Amenity Projects 
Projects are subject to continuing change through consultation and development. 05.11.2015 
This list of Community Assets and Amenity Projects will be regularly updated by the Parish Council 
and published at www.wellandplan.org.uk 
Ref Project Title Description Status Next Steps 
7.8.1 The Pheasant Evaluation and Proposal for the establishment of a 
Community Pub 
Ongoing Initial evaluation of options and 
opportunities. Consultations with 
stakeholders 
7.8.2 The Welland Wellbeing Project To provide a space close to the heart of the Parish 
that will preserve and enhance the character of the 
place and allow residents, schoolchildren and 
visitors to enjoy active encounters with the typical 
{ƻǳǘƘ ²ƻǊŎŜǎǘŜǊǎƘƛǊŜ ŎƻǳƴǘǊȅǎƛŘŜΣ ƛǘΩǎ ǊƛŎƘ 
biodiversity and the legacy of the rural economy. 
To provide recreational and sports facilities for all 
ages and in particular to encourage participation 
by older members of the community. 
To provide a tranquil, outdoor, community meeting 
and entertainment space. 
Ongoing Discussions with Landowners and 
stakeholders 
7.8.3 Accessible Paths and Footways To provide a network of paths and ways that will 
encourage residents and visitors to travel by foot 
within the village whenever possible for recreation, 
for fitness and for day to day business. 
Not Started 
7.8.4 Cycle paths and Bridleways To provide a network of paths and ways that will 
encourage residents and visitors to travel by bike 
or on horseback within the village and beyond 
whenever possible for recreation, for fitness and 
for day to day business. 
Not Started 
7.8.5 Community Orchards Establishment of Community Orchard facilities and 
organisation to support community cohesion, 
healthy living and small scale economic benefit. 
Part of the Wellbeing Project 
Ongoing Discussions with Landowners and 
stakeholders 
7.8.6 Playing Field Buildings Enhancements to facilities and buildings to provide 
improved recreational amenity and enhance the 
visual impact of the site in the AONB 
Ongoing Review of potential for permanent 
enhancement of Pavilion 
buildings. 
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Appendix 2. 
 

Little Malvern and Welland Parish Council    2017 Welland Senior Fitness Space. 
Scheme Overview 
Welland Parish Council is seeking bids for the design, supply and installation of an outdoor fitness space 
equipped with a range of fitness equipment. 
The goal is to provide the equipment and environment to promote physical and social fitness and wellbeing 
ǎǳƛǘŀōƭŜ ŦƻǊ ŀƎŜǎ ŦǊƻƳ ǘŜŜƴǎ ǘƻ ΨǎŜƴƛƻǊΩ ŎƛǘƛȊŜƴǎΦ  
Equipment should be robust and attractive and may include one or more of the following types. 
Cross Trainer 
Cycle 
Rower 
Chest Press / Pulldown 
Sit up bench 
Leg Press 
Calisthenics frame and bars 
 
Equipment will be installed in an existing, accessible recreation area on a bound surface and should be an 
attractive, low maintenance feature of the landscape while facilitating the social and fitness goals of the 
project.  
 
The budget for the project will not exceed £50,000 excluding VAT. 
 
Location 
 
The site of the project is the Spitalfields recreation ground pictured below and the areas available for the 
installation are marked in blue. Postcode WR13 6NE 
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Appendix 6        May 2015 Neighbourhood Plan Consultation 
 

Little Malvern and Welland Parish Meeting   

20th April 2015  

Neighbourhood Plan Feedback Summary 

Some 40 people attended the Neighbourhood Plan consultation session during the annual parish 

meeting. The meeting was addressed with summary of activity and plans and with an overview of 

the landscape and environmental work being undertaken as part of the NP programme. 

Visitors were shown images of housing design features and ideas for improvements in recreation 

facilities and were asked to express their likes, dislikes and preferences. Contributions were also 

sought towards identifying valued landscape features and places and for proposing enhanced 

footpath and access arrangements.  

There was extended discussion between visitors and the Landscape and Environment consultant 

about landscape features and about recreational and mobility opportunities. The results of this 

feedback will be incorporated into the report commissioned from Carly Tinkler. 

 

 

 

Scoring for Recreational Facilities. 

Image attached #1 

What recreation facilities would you like the s106 monies from committed developments in 
Welland to be spent on? 

Facilities and Features For Against 
Football Pitch Main Drainage 2 3 
Additional Sports 6  
New Play Equipment ς Younger Children 12  
New Play Equipment ς Older  Children 17  
Allotments/Community Gardens 12  
Community Orchard 29  
Adult Gym/Play Equipment 19  
Footpaths, Cycleways, Bridleways 20  

Other Suggestions   
Tennis Court 3  
Bowling Green 2  
CŜƴŎŜŘ ƻŦŦ /ƘƛƭŘǊŜƴΩǎ tƭŀȅ !ǊŜŀ 5  
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Appendix 7        Orchard Presentation 24th April 17 Annual Parish Meeting 
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Appendix 8        Education and Green Classroom Plan    
 

Green Education Vision 

In addition to re-instating educational visits we welcome children's input to the development of the 

community orchard and their vision for its use. This was put to the Headteacher,   Miss Huff, at 

Welland Primary. 

Local children will be the custodians of the future for the health of all the green spaces in the village. 

The group are keen that the Orchard provides the freedom and opportunities for unstructured play 

that we grew up taking for granted, but is rare today, even in a village like ours. 

  

aƛǎǎ IǳŦŦΩǎ response was very encouraging and is set out below: -  

At Welland Primary School we are excited about the prospect of not only working closely 

with different groups within the village but also about the prospect of having another quality 

learning space to use. 

           !ǎ ŀ ǎŎƘƻƻƭ ǿŜ ŀƭǊŜŀŘȅ ŜƴƧƻȅ ǿƻǊƪƛƴƎ ǿƛǘƘ ƻǳǊ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅΤ ōŜƛƴƎ ǇŀǊǘ ƻŦ tǳǊǎŜǊΩǎ 

Orchard Project would offer more potential to expand the range of groups we work with 

which is a wonderful opportunity. I hope it will inspire our pupils to consider both future 

leisure and career options.  

          Unfortunately, many of our pupils do not use the common or the hills, having an 

outdoor resource so close to school would make it extremely useable not only to support the 

curriculum but to develop a love of the outdoors. What is so wonderful about this venture is 

we can use it to invite our parents to work alongside us in the orchard. 

         There are so many links to the curriculum, be it science, design and technology, creative 

writing, maths; all it will take is creative planning and the knowledge that we have a 

wonderful resource on our doorstep which we are being encouraged to use in partnership 

with the stakeholders of Welland Village. The potential is endless. What better way to bring 

learning about Harvest alive than actually going to the Orchard and picking fruit, then 

investigating ways it can be cooked or stored. Each school has a responsibility to bring the 

curriculum alive for their pupils, knowing we can use the Orchard will help us do this. All of 

our teachers have the Learning Out Of the Classroom Certificate, knowing we can use the 

Orchard is an added bonus which will complement our current learning space. I believe as we 

use it we will develop further ways to use it and it will become an integral part of our 

curriculum. 

          Sadly, a concern of mine for our pupils is that their mental health is more vulnerable 

than it has ever been before; we live in a busy world with many pressures upon young 

children. I believe Pursers Orchard will be an ideal place where we can encourage our pupils 

to relax, take time and enjoy the natural environment, away from technology. Over time I 

would hope this would develop into a practice which they can take forward with them 

through teenage years and beyond.  

      As a school we run after school clubs and would enjoy running a weekly Orchard Club 

where perhaps we could carry out some of the ongoing caretaking tasks needed to maintain 
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the orchard. This I feel would give our pupils a golden opportunity to learn within a very real 

context and perhaps give insight into further career opportunities. 

       As the Headteacher of Welland Primary I would be very keen for our pupils to become 

involved in some of the potential activities and events planned for Pursers Orchard. The idea 

of performing a play in such a wonderful natural setting is very exciting or listening to stories 

from guest readers. The scope is endless, exciting and has so many broad benefits for the 

pupils of Welland Primary both in the short and long term. I would relish the opportunity to 

build this fantastic resource into our curriculum, our extended school day, our partnership 

with parents plan and our policy on working with the community. 

 

Rachael Huff    Head at Welland Primary  October 2017 
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Appendix 9        Vision Statements and Stakeholders 
 
Vision statements collated from feedback forms from the community how the strength of feeling for this asset 

as well as the diversity of value it can deliver in its current state: 
Pursers Orchard at the heart of the village  

¶ Teaming with wildlife birdsong and fragrant flowers 

¶ Nature studies for schools in the area 

¶ Building the community working together ς pruning, mowing, maintenance 

¶ Sitting in the shade with friends after a hard days work 

¶ Drinking pure, local apple juice and cider 

¶ Benches for contemplation - reading chatting and quiet relaxation 

¶ Commemorative benches 

¶ Plaques to remember those in the village no longer with us 

¶ Watching children play and climb trees the way that we used to 

¶ Children having the freedom we used to take for granted 

¶ Local people engaged with husbandry  

¶ Recipes on web site, encourage healthy eating 

¶ Somewhere quiet to take visitors for a stroll 

¶ Conservation and biodiversity, with tranquillity,  

¶ Providing both a personal and communal space 

¶ Picnics on rugs under the trees 

¶ Access for all, something for everyone 

¶ A natural place that can also support local arts - space for exhibitions, drama, dance, music, 
sculpture, plays, yoga and storytelling 

¶ An intimate space that offers privacy, supports mindfulness and a healthy happy heart  and that 
fits the village 

¶ Supports Tree to Table, healthy eating for all ages promoted in the heart of the village supported 
by the local shop the WI, local groups and church 

¶ Peace and quiet strolling along parts of grass and wildflowers harvesting fruit collecting windfalls 

¶ Wassail and other seasonal celebrations 

¶ Sense of freedom for all ages in a safe environment 

¶ Forest School 

¶ Enhance local people's health and well-being 

¶ Watching wildlife from behind Willow screens and possible CCTV cameras to watch at night inside 
bird and bat boxes 

¶ Escaping to our own little bit of wilderness 

¶ Investing in restoring in the biodiversity and connectivity with nature linking with the triple SSI 

¶ Meeting people in an informal setting chatting sharing experiences reducing the loneliness of 
those who may have no other interaction 

¶ Regular working parties to achieve shared objectives working on the land and seeing tangible 
healthy outcomes 

¶ Working with local wildlife.  

¶ Experts to increase the local bio-diversity  

¶ Bat boxes, bird tables, encourage badgers, rabbits, Beatles, bugs , local beekeeping 

¶ Both personal space and one in which to bring friends and visitors from outside the village 

¶ Welcome quiet space for those cycling through the area to rest and recuperate 

¶ Broaden the diversity of fruit bearing trees and shrubs and increase the support for wildlife 

¶ An inclusive space with wheelchair access and wheelchair friendly path  as well as natural grass 
paths, mown areas and other areas left to seed and grow, providing shelter and hiding areas for 
the children to build dens 

¶ Fruit gathering, cooking produce and sales of juices and produce, juicing and brewing and other 
fundraising activities to support the ongoing management of the space 

As part of the Community Engagement we identified the following stakeholders and we continue to 

expand the level of involvement as the project progresses. 
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Purchase, fundraising, business case and set up: 

¶ Residents and neighbors 

¶ The owner 

¶ Rotary club 

¶ Malvern Hills District Council / planning  

¶ Tree officer ecology officer and landscape advice 
from Malvern Hills District Council 

¶ Worcestershire County Council 

¶ Section 106 community services 

¶ Welland primary school and Hanley Swan plus 
parents 

¶ Teddy Bears playschool 

¶ Welland Playgroup 

¶ Natural England  

¶ Worcestershire wildlife trust 

¶ MH Conservators 

¶ Specialist/Niche wildlife organisations 

¶ Waste and recycling groups for funding 

¶ MH AONB group 

¶ Church 

¶ Tourist information centre 

¶ Other Orchard projects/Heritage organisation 

¶ Well-being and health organisations including 
Mindfulness, MHT workers 

¶ Adult learning and special-needs organisations 

¶ Adjacent Parish Council's 

¶ Stakeholders with particular interest in access and 
regarding on going use, potential flood impact 

¶ Bin services/green waste 

¶ Village shop 

¶ Disabled, youth and elderly, who may have niche 
requirements 

¶ Local walking group 

¶ Local Farmers and craft markets 

¶ Cyclists breakpoint/motorcycles  

¶ WI and other local activity groups 

¶ Farmers for grazing 

¶ Dog owners 

¶ 3 Counties Showground 
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Appendix 10 Initial events programme 
 

 

Fund-raising Opportunities and activities identified to date: 
 

¶ Apple pressing ï National Trust advice from Croome, Hanbury Team 

¶ Commemoration trees (plaque) and benches 

¶ Licence to scatter/bury Ashes  

¶ Adopt a tree 

¶ Shares 

¶ Sell produce 
o Apple Juice 
o Cider 
o Cakes & Bakes, Cookery demonstrations, encourage healthy eating (sweet & 

savoury) 
o Honey ï Community Hive project 
o WI cook-in and sell ( Big apple in October, Much Marcle etc) march apple.net 

¶ Bat Walks 

¶ Moth evenings 

¶ Bug Hunts & Hotels 

¶ Storytelling evenings 
o Seasonal events: Mistletoe sales, Wassailing, Apple Day, Plumb gather, 

Halloween walks 

¶ , Blossom days - Big Picnic 
o Arts activities ï Ariel sculptures- Arts council grants 
o Children's plays-  Midsummers night dreams in short ï Ticket sales split with 

School 
o Mental & Physical Wellbeing guided sessionsï grants from MHT's 

 

t audience? 
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Appendix 11       July 2017 Parish Newsletter. Project update consultation.  
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Appendix 12 Historic Planting Record 1930 - 1946 
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Appendix 13 Partner Organisations and Roles 
 

tǳǊǎŜǊΩǎ hǊŎƘŀǊŘ Project - Partner Organisations; roles and contributions 

 

There are several organisations we are in contact with, having identified who can support the group 

in developing skills and knowledge through the development, funding and ongoing management 

phases of the Welland 2017 Community Orchard green space project. 

      They include: 

ω Worcestershire Partnership and Three Counties Traditional Orchards Project (TCOP): -   

Particularly engaging in the Orchard Champions scheme which provides the skills training needed to 

provide on-going tree care in return for volunteer time on TTO projects. They have also provided on-

going funding advice including a useful Support pack from TCOP Community Greens that provides 

help with accessing small loans and to help source tools & provides advice on risk assessments. 

ω Community Orchard Association ς Provided advice on detailed budget planning 

ω Colwall Orchard Group (COG)ς provided guidance on the issues to consider, options for long 

term management, lessons learnt from their own extensive experience and a willingness to provide 

on-going advice and support. We would want to deepen this relationship and learn from their 

extensive experience in funding and management. 

ω Hanley Swan Orchard Group ς as with COG, are happy to provide advice and guidance based 

on their experience.   

o By joining Pursers with the other local groups, we would have a good foundation for a local 

version of the successful Hereford model of Big Apple. 

ω Malvern Hills AONB org -  Involved from the inception of this project, we have their support 

for the project. They will offer skills in improving Bio-diversity and sustainable management and can 

help with small amounts of funding.  

ω Wade Muggleton & Rebecca Lashley at Countryside Servicesς Have provided help and advice 

on a variety of issues in establishing a viable project, produced initial feasibility/survey incorporated 

into this response and informing our Orchard Management Plan 

 

In addition, we have established initial contact with a wider range of organisations who will be 

important sources of expertise and support to the long-term management of the community open 

space. This wider network includes: 

 ω Worcester Orchard Workers ς will help to restore trees and support us in running juicing 

events  

ω Fladbury Orchard, where new fruit trees were added: Peter Biggs, has provided some initial 

advice and can point us to local fruit advisors who supported Fladbury  

ω Natural England -We would build on the relationship established when working on the 

Neighborhood plan, they will provide guidance on biodiversity in the context of the adjoining SSSi.  
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ω Kemerton Conservators trust ς will provide advice on land co-operatives, how to conserve 

and improve the environment. 

ω Clive's Fruit Farm ς can offer a juicing service to support fundraising 

ω Pershore College -  will advise and train on the production of cider, cider vinegar, juicing ς 

help us to produce our own brand and marketing strategy and our own label  

ω Village SOS, Cradley ς on-going funding advice 

ω Should we need professional help in producing a 

ω Vale Landscape Heritage Trust 

ω Gloucestershire Orchard Trust 

ω Detailed level long-term plan ς we can use the services offered by John Edgely, a 

recommended consultant - £200- 300 day, he also trains on pruning and maintenance, however this 

is only a contingency, as we already have several means of being trained at no cost. 

ω Legal issues ς Gov website, how to, Orchards Guide ς  Explains long term costs inc Health & 

Safety /insurance 

 

We have also drawn on the wealth of expertise, practical guides and information available to 

community orchard projecǘǎ ǿƘƛŎƘ ƛǎ ŀŎŎŜǎǎƛōƭŜ Ǿƛŀ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ǿŜōǎƛǘŜǎΣ ƛƴŎƭǳŘƛƴƎΥ 

- National England Technical Information Note TIN018: Traditional Orchards 

- ¢ƘŜ ǇŜƻǇƭŜΩǎ ǘǊǳǎǘ ŦƻǊ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎΥ ¢ǊŀŘƛǘƛƻƴŀƭ hǊŎƘŀǊŘǎ tǊƻƧŜŎǘ ǊŜǎƻǳǊŎŜǎ ƛƴŎƭǳŘƛƴƎΥ 

orchard management, Orchard Biodiversity  
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Appendix 14 Local Green Space Designation ς tǳǊǎŜǊΩǎ hǊŎƘŀǊŘ !ōǎǘǊŀŎǘ 
 

Welland Neighbourhood Plan Local Green Space Designation review output  13 November 2015 
 

1. General Information 

1.1   Name and address of site : 

¶ tǳǊǎŜǊΩǎ hǊŎƘŀǊŘΣ Gloucester Road Welland 

1.2     Site location plan  

¶ Welland Neighbourhood Plan 7.4 Local Green Space Register  Map: Site No 5 

1.3    Organisation or individual proposing site for designation 

¶ Welland Parish Council and the Welland Neighbourhood Planning Group in response to WNP 

consultations and community input 

1.4     Ownership of site if known  

¶ Land owner: Nigel Cartwright  

1.5   Is the owner of the site aware of the potential designation? Do they  support the designation?  

¶ Initial discussions have taken place,  as part of neighbourhood planning consultations and 

pre submission consultation next step is to progress these discussion and the option to 

designate this ancient orchard as a Local Green Space. 

1.6     Photographs of site  

 
1.7     Community served by the potential Local Green Space  

¶ This would be a welcome new addition to the local community green spaces. 

¶  Feedback in the WNP survey in August 2015 identified this ancient orchard as an important 

site to be protected for the community 

 

1.8 Is the land already protected e.g., SSSI or Town and Village Greens, other. If so how. 

¶ Tree Preservation Order 

άThis moderately large orchard of over 150 trees of various fruit varieties was well established by 
the 1930s but is certainly much older than this. There are some excellent mature-age trees 
including Laxton superb, Newton wonder, Bramley apples, Conference and Perry pear, Victoria 
plum and Pershore egg-plum and a number of damson varieties, as well as 2 large walnuts and 
some ancient coppice-ƎǊƻǿƴ ƘŀȊŜƭ άǘǊŜŜǎέΦέ 

 

2    Planning History  

2.1 Is there currently a planning application for this site? If  permitted/allocated, could part of the overall site 

still be used as a Green  Open Space   

¶ Not applicable 

2.2  Is the site allocated for development in the Local or Neighbourhood Plan?  If allocated, could part of the 

overall site still be used as a Green Open  Space?  

¶ Not applicable 

3 {ƛȊŜΣ ǎŎŀƭŜ ŀƴŘ άƭƻŎŀƭ ƴŀǘǳǊŜέ ƻŦ ǇǊƻǇƻǎŜŘ [ƻŎŀƭ DǊŜŜƴ {ǇŀŎŜ  

3.1  Area of proposed site   2.5 hectares 

оΦн   Lǎ ǘƘŜ ǎƛǘŜ ŀƴ άŜȄǘŜƴǎƛǾŜ ǘǊŀŎǘ ƻŦ ƭŀƴŘέΚ  No 

PurserΩs Orchard 
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оΦо  Lǎ ǘƘŜ ǇǊƻǇƻǎŜŘ ǎƛǘŜ άƭƻŎŀƭ ƛƴ ŎƘŀǊŀŎǘŜǊέΚ  Ancient Orchard dating back to at least 1930  

 

 4  Need for Local Green Space  

4.1  Is there a need for a local green space in this location?  Whilst this is in private ownership currently, it is 

used by the primary schools for education related activities on occasions. The desire expressed by the 

community is to extend the benefits of this green space to the village as a whole. 

 

 5  Evidence ǘƻ ǎƘƻǿ ǘƘŀǘ άǘƘŜ ƎǊŜŜƴ ǎǇŀŎŜ ƛǎ ƛƴ ǊŜŀǎƻƴŀōƭȅ ŎƭƻǎŜ  ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƛǘ ǎŜǊǾŜǎέ  

5.1 How far is the site from the community it serves? Φ tǳǊǎŜǊΩǎ hǊŎƘŀǊŘΩǎ ƭƻŎŀǘƛƻƴ ŀǘ ǘƘŜ ŎŜƴǘŜǊ ƻŦ ǘƘŜ ǾƛƭƭŀƎŜΣ 

next to St James Church, makes a special contribution to the heart of the village. Please refer to appendix for 

proposal Map 7.4 site 5. 

 

 5.2  Are there any barriers to the local community accessing the site from their  homes? The land is currently 

privately owned with no public right of way. However, Pursers Orchard is adjacent to the main road,  there is 

potential for access from St James Church yard/grounds.  

с  9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ ƛǎ άŘŜƳƻƴǎǘǊŀōƭȅ ǎǇŜŎƛŀƭ ǘƻ ŀ  ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅέ  

6.1  Evidence of support from Parish or Town Council : TPO granted in 2015  

 6.2  Evidence of support from other local community groups or individuals. Primary School use; 38% of 

respondents to the WNP survey highlighted this as an important green space / view to be protected as part of 

the neighbourhood plan. 

  

т   9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ άƘƻƭŘǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ƭƻŎŀƭ  ǎƛƎƴƛŦƛŎŀƴŎŜΣ ŦƻǊ ŜȄŀƳǇƭŜ ōŜŎŀǳǎŜ ƻŦ ƛǘǎ 

ōŜŀǳǘȅΣέ όƛŦ ŀǇǇƭƛŎŀōƭŜύ  

7.1  Is this criteria relevant to this site ?      YES  

7.2  Describe why the community feels that the site has a particular local  significance for its beauty.: One of a 

rapidly diminishing number of  ancient orchards in the county and for  Welland Village it is a unique asset at 

the heart of the village 

7.3  Site visibility / viewsΥ  tǳǊǎŜǊΩǎ hǊŎƘŀǊŘ ƛǎ ƛƴ ŀ ǇǊƻƳƛƴŜƴǘ  position at the center of the village  

 7.4  Is the site covered by any landscape or similar designations?  Tree Preservation Order 

7.5  Is the site (or the type of site) specifically mentioned in any relevant  landscape character assessments or 

similar documents? Welland Neighbourhood Plan Landscape Assessment June 2015, see extract from this 

report in section 12  

 

 у  9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ άƘƻƭŘǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ƭƻŎŀƭ  ǎƛƎƴƛŦƛŎŀƴŎŜ ŦƻǊ ŜȄŀƳǇƭŜ ōŜŎŀǳǎŜ ƻŦ ƛǘǎ 

ƘƛǎǘƻǊƛŎ ǎƛƎƴƛŦƛŎŀƴŎŜέ  

8.1  Is this criteria relevant to this site ?  YES  

8.3  Are there any important historic landscape features on the site?  e.g. old hedgerows; ancient trees; 

historic ponds or historic garden  features : Yes TPO Orchard Trees 

 8.4  Did the site play an important role in the historic development of the  village or town?  Existed since 1930 

 

ф  9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ άƘƻƭŘǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ƭƻŎŀƭ  ǎƛƎƴƛŦƛŎŀƴŎŜΣ ŦƻǊ ŜȄŀƳǇƭŜ ōŜŎŀǳǎŜ ƻŦ ƛǘǎ 

recreational value  (including as a playiƴƎ ŦƛŜƭŘύέΣ όƛŦ ŀǇǇƭƛŎŀōƭŜύ  

9.1  Is this criteria relevant to this site ?   Yes, The desire is to designate this as a Local Green Space for the 

community. As private land today it is used on occasion by the local school for educational recreation. The 

intent of designation is to enrich the use of this as a community orchard e.g.,  woodland trails and horticultural 

schemes 

 

мл  9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ άƘƻƭŘǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ƭƻŎŀƭ  ǎƛƎƴƛŦƛŎŀƴŎŜΣ ŦƻǊ ŜȄŀƳǇƭŜ ōŜŎŀǳǎŜ ƻŦ ƛǘǎ 

ǘǊŀƴǉǳƛƭƭƛǘȅέ όƛŦ ŀǇǇƭƛŎŀōle) 10.1  Is this criteria relevant to this site ?    Yes, as above 

 мм  9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ άƘƻƭŘǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ƭƻŎŀƭ  ǎƛƎƴƛŦƛŎŀƴŎŜΣ ŦƻǊ ŜȄŀƳǇƭŜ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ 

richness of its wildlife   
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11.1  Is this criteria relevant to this site ?   YESΣ ŀŘƧŀŎŜƴǘ ǘƻ aǳǘƭƻǿΩǎ hǊŎƘŀǊŘ {{{L ŀƴŘ ŀƴ ƛƳǇƻǊǘŀƴǘ ŜƭŜƳŜƴǘ ƻŦ 

the wildlife green corridor. See section 12 for additional comment 

 

 мн  9ǾƛŘŜƴŎŜ ǘƻ ǎƘƻǿ ǘƘŀǘ ǘƘŜ ƎǊŜŜƴ ŀǊŜŀ άƘƻƭŘǎ ŀ ǇŀǊǘƛŎǳƭŀǊ ƭƻŎŀƭ  ǎƛƎƴƛŦƛŎŀƴŎŜΣ ŦƻǊ ŀƴȅ ƻǘƘŜǊ ǊŜŀǎƻƴέΤ όƛŦ 

applicable)  

12.1  Is this criteria relevant to this site ?  YES ς Extract from Welland Neighbourhood Plan Landscape 

Assessment June 2015: 

4.5.91 The old orchard is part of a larger and locally-significant area of trees north of the PRoW and east of 
the B4208. It extends northwards as far as the church, and its eastern boundary is contiguous with 
aǳƭǘƻǿΩǎ hǊŎƘŀǊŘ {{{LΦ 
 
4.5.92 The trees comprise fruit and nut orchards, a group of good, mature oak and field maple, and a belt 
of mature deciduous woodland along the boundary with the SSSI. The tree groups are covered by 
ŀ ¢thΣ ŀƴŘ ǘƘŜ ƻǊŎƘŀǊŘ κ ǿƻƻŘƭŀƴŘ ƛǎ ŀ ŘŜǎƛƎƴŀǘŜŘ [²{ ŎŀƭƭŜŘ ΨaǳǘƭƻǿΩǎ CŀǊƳ hǊŎƘŀǊŘΩ όŀƭǘƘƻǳƎƘ 
ǘƘŜ ƻǊŎƘŀǊŘ ƛǎ ƪƴƻǿƴ ƭƻŎŀƭƭȅ ŀǎ tǳǊǎŜǊΩǎ hǊŎƘŀǊŘύΦ ¢ƘŜ ƎŜƴŜǊŀƭ ŘŜǎŎǊƛǇǘƛƻƴ ǎǘŀǘŜǎΥ άThis moderately 
large orchard of over 150 trees of various fruit varieties was well established by the 1930s but is 
certainly much older than this. There are some excellent mature-age trees including Laxton superb, 
Newton wonder, Bramley apples, Conference and Perry pear, Victoria plum and Pershore egg-plum 
and a number of damson varieties, as well as 2 large walnuts and some ancient coppice-grown hazel 
treesέΦ Lǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ƛƴ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴ ŀƴŘ ǿŜƭƭ-managed. It is likely (although yet to be 
confirmed at May 2015) that the orchard supports the Noble chafer (Gnorimus nobilis), a rare beetle 
which relies on old orchard habitats for its survival. The wild daffodil Narcissus pseudonarcissus also 
grows in the grassland under the trees. 
4.5.93 As well as its importance for biodiversity, the orchard / woodland makes a significant contribution to 
²ŜƭƭŀƴŘΩǎ ƘƛǎǘƻǊƛŎ ŀƴŘ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊΣ ŎƻƴǘŜȄǘ 
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Appendix 15  Pre Application Advice re PurserΩs Orchard Access   

   
Proposal for New Access on to B4208 in Welland 

Little Malvern and Welland Parish Council are researching the potential to purchase c. 1.5Ha of land 

at the centre of the village to create a community orchard and outdoor amenity space. The whole 

property is marked in red on the map below. The proposed community orchard is delineated in 

green. 

Access to the land is presently through an established gateway marked on the map below. That 

access is not available for sale so for the amenity to be viable a new access would be created in the 

position shown. 

Access would be for the purposes of occasional maintenance of the land and regular pedestrian use; 

it is not intended that the area would otherwise be accessible to vehicles. 

The Council is seeking advice concerning this proposal. Would permission be forthcoming for the 

creation of a new access? What conditions might be expected to be associated with that 

permission? 

 

 

Little Malvern and Welland Parish Council 

Mr D A Sharp   01684 573213  mrdasharp@btinternet.com 

Parish Clerk  

20 Farley Road 

MALVERN 

WR14 1NF        25 October 2016 

Existing Access 

Proposed New 

Access 

Proposed 

Community 

Orchard 
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From: Mick Davies [mailto:mickdavies2015@gmail.com]  

Sent: Tuesday, October 25, 2016 10:58 
To: lucy.kendall@malvernhills.gov.uk 

Cc: mrdasharp@btinternet.com 

Subject: Enquiry Concerning New Access 
 

Hello Lucy, 
 

Can I ask you to put this into the system through the appropriate channel?  
 

This is an enquiry from the Parish Council to test the potential for a new access to service a proposed 

community orchard. The land is available to purchase but of course it would be useless without a 
vehicle access for maintenance purposes. 

 
I believe the land is currently a registered agricultural holding and we would not want to disturb that 

status if that is possible. The boundaries are approximate. 

 
David and I remain available for meetings, phone calls or whatever for the purposes of clarification.  

 
Best regards   

 
Mick Davies 

 

01684 592216 
07739 633249 

Mickdavies2015@gmail.com 
 

Brookend Ridge 

Drake Street 
Welland 

MALVERN 
WR13 6LN 

 

 
 

 
 

 
Dear Councillor, 
  
Iôm sorry that itôs taken a little time to reply to your query. I have received some advice from the 
councilôs landscape officer, but I had hoped also to hear from the Highway Authority before preparing 

my response. This, alas, did not happen. 
  
For the sake of brevity, I shall set out my advice in bullet points:  
  
¶         A new entrance on the B4208, a classified road, would require planning permission; 
¶         In planning terms, a new entrance is acceptable in principle;  
¶         A new entrance would need to meet safety standards (e.g. visibility splays for a 30 -mph 

road);  
¶         A new entrance would also need to relate well to its surroundings by virtue of its size, 

materials, location, etc.;  
¶         Three sections (one of them substantial in area) are the subject of Tree Preservation Orders 

(please see the attached document); 
¶         The site is also next to a Site of Special Scientific Interest (SSSI) and opposite a green space 

and the Malvern Hills AONB; 
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¶         The councilôs landscape officer has said the following (on an informal basis):  
o    No objection in principle;  
o    Much would depend on details (e.g. size, appearance, maintenance arrangements, 

precise location); 
o    The loss of large chunks of any hedgerow should be resisted; 
o    Any possibility of creating an entrance through the church grounds? This might be less 

obtrusive; 
o    The Worcestershire Wildlife Trust has previously explored the possibility of giving the 

site a local-wildlife designation. 
¶         Planning permission, if granted, would probably carry conditions about the construction of 

the entrance, the creation and maintenance of visibility splays, etc.  
  

I shall, of course, send you any comments that I might subsequently receive from the Highway 
Authority. For now, though, I hope that this advice, though basic and informal, is helpful. Please feel 

free to contact me again if the parish council should produce more detailed plans or conceive of a 
different approach.  
  
Best wishes, 
  
Mark   
  
Mark Stringer 
Planning Officer (contractor) 
Malvern Hills District Council 
  
  01684 862163 
mark.stringer@malvernhills.gov.uk 
  
 

Dear Councillor, 
  
I have received the following comments from the Highway Authority:  
  
The proposal will see a new access being created directly on to the B4208, Gloucester Road in 
Welland. The proposed access is for use by pedestrians, but it is not clear if maintenance vehicles 
would need to access the site. In eit her case, we would wish to see visibility splays set out 
commensurate with actual vehicle speeds. A speed survey was undertaken 300m to the south west in 
July 2015, but the results were above that I would expect to see at the proposed site  access location 
given its proximity to the B2048/A4104 junction. A speed survey should be commissioned and results 
included as part of any subsequent planning application. 
  
The new access will need to provide a verge/ditch crossover in the form of a field  access which is to 
be constructed to County standard and by our Term Maintenance Contractor. 
  
The access is to be located opposite the existing verge crossover on the opposite side of the road, to 
ensure there is a continual desire line for pedestrians and enable links to the existing footways.  
  
Please let me know if you have any questions about these comments. 
  
Best wishes, 
  
Mark 
  
Mark Stringer 
Planning Officer (contractor) 
Malvern Hills District Council 
  

mailto:mark.stringer@malvernhills.gov.uk

